FEBRUARY 7, 2011

BETHLEHEM AREA SCHOOL DISTRICT
BOARD OF SCHOOL DIRECTORS
SPECIAL MEETING
Special Meeting of the Board of Directors of the Bethlehem
SPECIAL
Area School District was held on Monday, February 7, 2011,
MEETING
at 6:00 p.m. in the Dining Room at the Education Center, 1516
Sycamore Street, Bethlehem, PA 18017
President Cann called for the roll by the Board Secretary:

MEMBERS
PRESENT

Members present: Directors Amato, Burkhardt, Faccinetto,
Follweiler, McKeon, Tenaglia, President Cann- 7
Members Absent – Director Leeson and Ortiz – 2
Note: Director Ortiz arrived at 6:10 p.m.
Others present: Dr. Joseph Roy, Superintendent of Schools; OTHERS
Stacy Gober, Board Secretary; administrators, members of the PRESENT
press and other interested citizens and staff members.
At this point of the meeting, the Pledge of Allegiance was PLEDGE OF
recited.
ALLEGIANCE
President Cann requested a moment of silent meditation.

MOMENT OF
SILENCE

President Cann offered Courtesy of the Floor to visitors. COURTESY
Speakers are asked to come to the podium, stating their name OF THE FLOOR
and address. Public comment in the first session is limited to TO VISITORS
30 minutes and is for agenda items only. The second courtesy
of the floor will be for any district concerns or business.
Speakers are limited to three minutes each. The board requests
that, when possible, all individuals supporting a like position
on a topic select a speaker to present their views to avoid
repetition. If that is not possible, all are welcome to speak. As
per school board policy, generally, speakers are limited to
taxpayers, residents, or employees of this school district. At
the conclusion of the regular school board meeting, another
block of time will be allocated for public comment. At that
time, the same rules will apply. It is asked that speakers
observe proper decorum, without personal attacks towards a
specific individual or individuals. It is not the custom for the
board to enter into a dialogue at these meetings about
concerns. However, the board does listen with care to issues
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raised. Speakers will receive responses, in some form, by the
administration.
The following individuals addressed the Board of School
Directors:
Joseph Sexton
1820 Wilson Avenue
Bethlehem, PA
Mr. Sexton stated that he was here to make sure you got his
letter.
President Cann asked if he received the board’s response.
Mr. Sexton stated that he did get their response to his letter.
President Cann asked if there were any Regular Board APPROVAL OF
Meeting Minutes to approve. Seeing none, President Cann MINUTES
moved to Approval of Committee Minutes.
President Cann asked if there were any Committee Minutes to APPROVAL OF
Approve. Seeing none, President Cann moved to President’s COMMITTEE
Communication/Special Meetings.
MINUTES
President Cann said she had no President’s Communication or PRESIDENT’S
Special Meetings to inform the board about.
COMMUNICATION/
SPECIAL MEETINGS
President Cann asked Dr. Roy if he had any report for SUPERINTENDENT’S
tonight’s meeting.
REPORT
Dr. Roy stated that he did not have anything to report.
President Cann asked if anyone had any unfinished business to UNFINISHED
discuss. Seeing none, President Cann moved to BUSINESS
Recommendations of the Administration.
President Cann asked for a motion to accept the RECOMMENDATIONS
Recommendations of the Administration, Items 1, 2, and 3.
OF THE
ADMINISTRATION
Director Burkhardt made a motion to accept the
Recommendations of the Administration Items 1, 2, and 3.
Director Faccinetto seconded the motion.
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President Cann asked if there was any discussion on the
Recommendations of the Administration before they vote.
Director Follweiler stated that she wanted to clarify that the
motion was to accept the items President Cann had mentioned
instead of approving the items. She said that she believes that
Director Burkhardt and Director Faccinetto motioned to accept
the recommendations.
President Cann stated that the motion was made to accept the
Recommendations of the Administration.
Director Follweiler asked if they weren’t accepting the
motions before approving the vote.
Mrs. Gober stated that this is the vote.
Director Follweiler asked if they don’t normally accept the
recommendations and then they vote on them and then see if
there is anything they need to pull.
Mrs. Gober stated that typically they have a motion and a
second to move the items for consideration, then if there is
anyone who wants to pull out a separate item they do it at this
time, but they are being moved for vote at that time they don’t
accept them and then move them the second time.
Director Follweiler stated then the first part they didn’t move,
they only moved and accept it once.
Mrs. Gober stated that that is typically the standard process.
President Cann stated that she agrees with Director Follweiler
that then they typically say when they vote they can pull an
item.
Mrs. Gober stated that they can say that during the discussion
about having any items that they would like to have pulled.
Director Follweiler stated that what Mrs. Gober just described
and what the board did were two different things.
Mrs. Gober stated that what she described was that normally
they did exactly what Director Follweiler said which is what
she believes Director Burkhardt’s motion was about.
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Director Follweiler stated that as long as they all understand,
they are not voting yet. She stated they are getting the
motions, then they say is there any discussion, and then they
move to vote.
President Cann asked if anyone wanted to pull any items.
Director Burkhardt pulled Item #1.

ROLL CALL – ITEMS
2 and 3

President Cann called for a roll call vote on agenda items 2
and 3.
The question was called with roll call as follows: Yea,
Directors, Tenaglia, Amato, Burkhardt, Faccinetto, McKeon,
Follweiler, and President Cann.
Motion passes 7-0
The administration’s recommendations 2 and 3 were
considered together.
President Cann asked for a discussion on Item #1.

DISCUSSION ITEM #1

Director Burkhardt stated that he would like to thank the
administration for coming back with a proposed budget, and
they all understand that this is very preliminary at the 6.16
percent number. He said it is not 9 percent, not 13 percent and
not at 20 percent or whatever is being bantered around the
community at this time. He said he hoped that they certainly
know that they have a lot of work to do between now and the
middle of June when they do the final adoption. He continued
saying that he appreciates the administrations efforts.
President Cann
clarification.

thanked

Director

Burkhardt

for

the

Director McKeon stated that based on the newspaper article
over the weekend regarding Governor Corbett’s suggestion
and recommendation to keep the credible money at the state
level, he wanted to know if they have that factored into the
budget numbers from a revenue perspective, and if that’s the
case, he wanted to know if the numbers have been adjusted.
He said that this article came out on Friday, and he got a call
from somebody around 4:00 p.m. Friday afternoon. He asked
if the approximate $2,000,000 is in this revenue stream or not
in the revenue stream.
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Dr. Roy stated that he will make a general statement and then
Mrs. Gober can answer that directly. He indicated that
Governor Corbett’s proposal needs to be approved by the
General Assembly to use federal stimulus EduJobs money for
this year’s budget to supplant state subsidies for this year. Dr.
Roy stated that this is a good example of how early they are in
the process and how things are tentative because that
originally a week ago it was anticipated that that money would
be coming to the districts for next school year. He continued
saying that they did have to make some budget adjustments as
a result of that now that this is Governor Corbett’s proposal,
however, that it still needs to be approved by the General
Assembly, and therefore, it is still questionable. Dr. Roy stated
again that this is still a good example of how things are fluid at
this point.
Mrs. Gober stated that they did incorporate some of the early
information that they received early Friday and that was
included. She said it caused them to essentially reduce the
EduJobs portion by a little over $900,000 because at that point
they still did not have clear understanding that Governor
Corbett planned to supplant the current year in 2010-2011
with those revenues. She continued saying that this morning
they received yet further clarification that the proposal is in
fact removing the EduJobs money to fill and meet the deficit
within the 2010-2011 school year. She said that again this
would be subject to appropriation by the legislature that needs
to have it’s approval and it would be incumbent upon them
then to have a plan in place to be able to spend those dollars
between the point of approval and June 30–August 1. Mrs.
Gober stated that depending on how this all plays out, she said
they are just trying to sit tight and anticipate additional
information as they move through the spring and they hear the
entire budget address and they begin to understand the
commentary that is being addressed by various legislators and
again trying to get a handle on what in fact is going to be
coming to schools for July 1.
President Cann asked if there was any further discussion on
the Proposed Preliminary Budget.
President Cann asked Director Ortiz if there was anything she
wanted to discuss regarding the budget as she had just arrived.
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Director Ortiz responded that she didn’t have anything to
discuss.
ROLL CALL – ITEM 1
President Cann called for a roll call vote on agenda item 1.
The question was called with roll call as follows: Yea,
Directors, Tenaglia, Burkhardt, Faccinetto, McKeon, Ortiz,
and President Cann.
Nay, Directors Amato and Follweiler
Motion passes 6-2
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DISCUSSION ITEM #1

Director Burkhardt stated that he would like to thank the administration for coming back
with a proposed budget, and they all understand that this is very preliminary at the 6.16
percent number. He said it is not 9 percent, not 13 percent and not at 20 percent or
whatever is being bantered around the community at this time. He said he hoped that they
certainly know that they have a lot of work to do between now and the middle of June
when they do the final adoption. He continued saying that he appreciates the
administrations efforts.
President Cann thanked Director Burkhardt for the clarification.
Director McKeon stated that based on the newspaper article over the weekend regarding
Governor Corbett’s suggestion and recommendation to keep the credible money at the
state level, he wanted to know if they have that factored into the budget numbers from a
revenue perspective, and if that’s the case, he wanted to know if the numbers have been
adjusted. He said that this article came out on Friday, and he got a call from somebody
around 4:00 p.m. Friday afternoon. He asked if the approximate $2,000,000 is in this
revenue stream or not in the revenue stream.
Dr. Roy stated that he will make a general statement and then Mrs. Gober can answer that
directly. He indicated that Governor Corbett’s proposal needs to be approved by the
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General Assembly to use federal stimulus EduJobs money for this year’s budget to
supplant state subsidies for this year. Dr. Roy stated that this is a good example of how
early they are in the process and how things are tentative because that originally a week
ago it was anticipated that that money would be coming to the districts for next school
year. He continued saying that they did have to make some budget adjustments as a result
of that now that this is Governor Corbett’s proposal, however, that it still needs to be
approved by the General Assembly, and therefore, it is still questionable. Dr. Roy stated
again that this is still a good example of how things are fluid at this point.
Mrs. Gober stated that they did incorporate some of the early information that they
received early Friday and that was included. She said it caused them to essentially reduce
the EduJobs portion by a little over $900,000 because at that point they still did not have
clear understanding that Governor Corbett planned to supplant the current year in 20102011 with those revenues. She continued saying that this morning they received yet
further clarification that the proposal is in fact removing the EduJobs money to fill and
meet the deficit within the 2010-2011 school year. She said that again this would be
subject to appropriation by the legislature that needs to have it’s approval and it would be
incumbent upon them then to have a plan in place to be able to spend those dollars
between the point of approval and June 30–August 1. Mrs. Gober stated that depending
on how this all plays out, she said they are just trying to sit tight and anticipate additional
information as they move through the spring and they hear the entire budget address and
they begin to understand the commentary that is being addressed by various legislators
and again trying to get a handle on what in fact is going to be coming to schools for July
1.
President Cann asked if there was any further discussion on the Proposed Preliminary
Budget.
President Cann asked Director Ortiz if there was anything she wanted to discuss
regarding the budget as she had just arrived.
Director Ortiz responded that she didn’t have anything to discuss.
President Cann called for a roll call vote on agenda item 1.
The question was called with roll call as follows: Yea, Directors, Tenaglia, Burkhardt,
Faccinetto, McKeon, Ortiz, and President Cann.
Nay, Directors Amato and Follweiler
Motion passes 6-2
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The administration’s recommendations 2 and 3 were considered together.
	
  

President Cann called for a roll call vote on agenda items 2 and 3.
The question was called with roll call as follows: Yea, Directors, Tenaglia, Amato,
Burkhardt, Faccinetto, McKeon, Follweiler, and President Cann.
	
  

Motion passes 7-0
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The administration’s recommendations 2 and 3 were considered together.
President Cann called for a roll call vote on agenda items 2 and 3.
The question was called with roll call as follows: Yea, Directors, Tenaglia, Amato,
Burkhardt, Faccinetto, McKeon, Follweiler, and President Cann.
Motion passes 7-0
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President Cann asked if anyone had any new or
miscellaneous business to discuss. Seeing none, they moved
on to Courtesy of the Floor
Joseph Sexton
1820 Wilson Avenue
Bethlehem, PA
Mr. Sexton stated that he wanted to more than just comment
on why they’ve gone eight years, and he persistently gets
denied varsity status for this sport. He asked why it has
taken eight years, and he received an answer from his letter,
but all it was budget information and there was no yes or no,
there was no vote.
President Cann stated that it is not the board’s practice to
reply to any person in the forum. She went on say that the
answer he got would be the answer that he would get
tonight. She said they are not at that point in the budget
process where they would know the status of that request.
She said they have posted the dates for their budget
workshops and it would be great if he wanted to come and
listen to what is happening, but she continued to say that it
is in process right now and they are not at that point yet.
Mr. Sexton asked when will he know.
President Cann stated that Mr. Sexton will know when they
know. She went on to say that the administration will make
recommendations to the board on what their cuts are and
what are additions and they are just not there yet. She said
they are still in progress and they are not at that point yet
where they know the answer to his question.
Mr. Sexton asked if it would benefit him at all to come to
these workshops or was he just wasting his time. He said to
the board, to be frank here, because he wasn’t doing this
again. He said that this is the fourth time he’s done this.
Director Amato stated that he is asking to add programs
when we are cutting programs.
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President Cann stated again that they are not at that point
right now and really she didn’t know the answer. She said
they will know as they go along and visit each portion of the
budget that needs to be made more efficient, where they can
add, where they can cut, and she didn’t know which subjects
will be addressed at which workshops because of his email
and the email of others, they are very well aware of the
issue, and to that extent, he doesn’t necessarily need to
come to the workshops. She said they are aware of the issue
and she will make sure that she personally brings it up when
they discuss that section of the budget.
Director Burkhardt stated that he was going to make a
general comment not just to that particular issue. He said
that the board acts upon the recommendations of the
administration. He said it doesn’t start with them, it ends
with them, and so the place that any group that wishes to
see something new added to the district, the place they
need to put their energies first and foremost is with the
administration to see whether the administration, when
they look at the big picture of this budget whether they are
going to support it or not. Again, he said it doesn’t start
with the board and that is really critical to anybody who is
looking at something that they would like to lobby for or
like to see added.
Director Follweiler stated that she thought in her response
she had explained exactly what Director Burkhardt was
explaining that it starts with the department itself making
the recommendations to the administration for the budget.
Director Tenaglia stated that he was told to come to these
meetings since he was denied the general meetings, and he
was told to come to these smaller meetings, however, he
said he is not getting very good direction.
President Cann stated that it was good direction for him to
come here and let them all know what it is that he desires
to see happening in the budget. She said it makes the
administration aware, it makes the board aware, and
therefore, that it was definitely worth his while and they
appreciate it very much.
Director Follweiler stated the agenda for this special board
meeting is missing the open forum that they had added to
the regular board meeting and she had thought they had
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added it to this meeting just for discussions like this they
should typically have the open forum. She said she is just
pointing it out that it is missing from the agenda so they
may have to rewrite the agenda policy. She again said she
thought they had done that and it might just be a mistyping.
She continued saying that for this particular subject or any
other subject that comes up during Courtesy of the Floor,
typically they would have that open forum time to respond.
Dana Grubb
2420 Henderson Place
Bethlehem, PA
Mr. Grubb stated that there were three recent headlines
concerning the Bethlehem Area School District finance he
would like to comment about. He said that one, which is
very bothersome to him, is the Governor’s freezing of
revenue that could be directed to the school districts across
the Commonwealth and this one in particular. He said he
understands that there will be some federal funding
substituted for that, whether it will equal it or not time will
tell. He said he thinks it is a message in the long term that
they probably are going to be facing some reductions to
local school district and the second one obviously is they
took their first vote tonight on the preliminary budget and
once again the tax payers in the Bethlehem Area School
district are going to be facing potentially another tax
increase. He said the third headline which he found very
disturbing when he read it just the other day is that they are
going to be rethinking and looking back at the tax
incremental finance in the District on Martin Towers. He
said he finds it almost incredulous that they would do that
particularly in light of the first two points that he has made.
He went on to say they maybe in a position of asking the
taxpayers once again to fork over more money to support
their operations. He said they may suffer a reduction in the
long term from the Commonwealth to support the
Bethlehem Area School District and yet they are beginning
to consider a direct subsidy to a developer and writing off
millions of dollars over a period of twenty years that the tax
payers in the Bethlehem Area School District are essentially
going to be asked to subsidize and help fund so that they can
continue to maintain programs, etc., with the Bethlehem
Area School District. He went on to say that it is just
beyond him that this board would even revisit that topic
given the other two circumstances. He said that the other
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Joseph Sexton
1820 Wilson Avenue
Bethlehem, PA
Mr. Sexton stated that he wanted to more than just comment
on why they’ve gone eight years, and he persistently gets
denied varsity status for this sport. He asked why it has
taken eight years, and he received an answer from his letter,
but all it was budget information and there was no yes or no,
there was no vote.
President Cann stated that it is not the board’s practice to
reply to any person in the forum. She went on say that the
answer he got would be the answer that he would get
tonight. She said they are not at that point in the budget
process where they would know the status of that request.
She said they have posted the dates for their budget
workshops and it would be great if he wanted to come and
listen to what is happening, but she continued to say that it
is in process right now and they are not at that point yet.
Mr. Sexton asked when will he know.
President Cann stated that Mr. Sexton will know when they
know. She went on to say that the administration will make
recommendations to the board on what their cuts are and
what are additions and they are just not there yet. She said
they are still in progress and they are not at that point yet
where they know the answer to his question.
Mr. Sexton asked if it would benefit him at all to come to
these workshops or was he just wasting his time. He said to
the board, to be frank here, because he wasn’t doing this
again. He said that this is the fourth time he’s done this.
Director Amato stated that he is asking to add programs
when we are cutting programs.

President Cann stated again that they are not at that point
right now and really she didn’t know the answer. She said
they will know as they go along and visit each portion of the
budget that needs to be made more efficient, where they can
add, where they can cut, and she didn’t know which subjects
will be addressed at which workshops because of his email
and the email of others, they are very well aware of the
issue, and to that extent, he doesn’t necessarily need to
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come to the workshops. She said they arePage
aware
of the issue
and she will make sure that she personally brings it up when
they discuss that section of the budget.

COURTESY OF THE
FLOOR TO VISITORS

FEBRUARY 7, 2011
President Cann asked for a motion for adjournment.
Motion - Director Follweiler moved to adjourn the meeting,
seconded by Director McKeon. The meeting was adjourned
at 6:25 p.m.
Attest,
Stacy M. Gober
Board Secretary
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