BETHLEHEM AREA SCHOOL DISTRICT
BOARD OF SCHOOL DIRECTORS
SPECIAL BOARD MEETING

A Special Meeting of the Board of School Directors of the Bethlehem Area
School District was held on Monday, April 6, 2009, at 6:05 p.m. in the Dining
Room at the Education Center, 1516 Sycamore Street, Bethlehem,
Pennsylvania.

The Board Secretary called the roll:

Members present: Directors Amato, Cann, Dexter, Follweiler, Koch, McKeon,
Tenaglia and Leeson — 8

Members absent: Director Haytmanek

Others present: Dr. Joseph A. Lewis, Superintendent of Schools; Anne
Morton, Board Treasurer; administrators, members of the press, and other
interested citizens and staff members.

At this point of the meeting, the Pledge of Allegiance was recited.

President Leeson requested a moment of silent meditation.

President Leeson offered courtesy of the floor to visitors. Speakers are asked
to come to the podium, stating their name and address. Public comment in the
first session is limited to 30 minutes. Speakers are limited to three minutes
each. The board requests that, when possible, all individuals supporting a like
position on a topic select a speaker to present their views to avoid repetition.
If that is not possible, all are welcome to speak. As per school board policy,
generally, speakers are limited to taxpayers, residents, or employees of this
school district. At the conclusion of the regular school board meeting, another
block of time will be allocated for public comment. At that time, the same
rules will apply. It is asked that speakers observe proper decorum, without
personal attacks towards a specific individual or individuals. It is not the
custom for the board to enter into a dialogue at these meetings about concerns.
However, the board does listen with care to issues raised. Speakers will
receive responses, in some form, by the administration.

No one wished to address the Board of School Directors.

There were no board or committee minutes submitted for approval.
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Authorization to Obtain Financing for Broughal Middle School and
Northeast Middle School
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Director Tenaglia stated that his question went to President Leeson’s comment regarding the
financing later in the year and whether it would be added to the Shippensburg or added to the
2005. It was his understanding from Mr. Shearer that they were much further along in
negotiations with the bank regarding to the two-year window.

President Leeson commented that it was her understanding that they talking about fixed rate.

Director Tenaglia said that they had West Cornwall here and then adding another approximate
$11,000,000 to take care of the other two matters discussed. He added that Shippensburg did not
involved any new monies to the district but merely a restructuring of the debt structure but that
was not the financing that Mr. Shearer had referred to. The question was related to the request
for additional funds with Wachovia alter the arrangement already in place.

President Leeson stated that it was her understanding that they were discussed the money and she
believed that at the time, Mr. Shearer said they might be looking at another financing in the fall
but she did not believe that they specified that it would be the 2005 and that they just said they
would probably would be looking at another fixed financing. It was not the Wachovia/Wells
Fargo/Shippensburg and they did not have more discussion on it at that time, but the seed was
planted that if there would be another opportunity for adding additional funds in the fall, if they
chose, at a fixed rate.

Director Tenaglia replied that the conversation took place with Mr. Shearer in public but he
thought he was answering the question within the two-year window of the Wachovia loan if they
would not look at a favorable marketing period to restructure it into a longer term debt issuance.
He added that as it presently stood with Shippensburg, with Wachovia being the bridge financier,
but the interim financier, because they would only commit to a two-year loan. They all knew that
they had to do something within the two-year window. Director Tenaglia stated that he thought
that Mr. Shearer was referring to the possibility of doing some longer term financing within the
two-year life of the Wachovia loan because of the discussion about the right to pre-pay.

Mr. Shearer recalled the conversation from the March 16 board meeting and recalled that they
said the bank loan expired and it was to take care of the Shippensburg transaction. The two-year
bank loan in May 2011 but it did not mean that they had to wait until that time for permanent
financing and if they saw the market move favorably, they could terminate the swap and at that
point they could potentially add some new money.

Director Tenaglia explained that at this point in time, any additional financings for the remainder
of the year, other than the Wachovia note to replace the Shippensburg issue was not cast in stone.

Mr. Shearer responded that there was no new money contemplated for the two-year Wachovia
bank loan. He added that the only new money discussions had to do with rolling it into the
traditional fixed rate.

Director Tenaglia stated that Mr. Shearer’s conversation about replacing Wachovia was based
upon favorable market conditions during the two-year life of the note where the district could
possibly pre-pay earlier and go back to a longer term financing to spread the debt service. He
noted that it was the first time he heard about the 2005 issue. He inquired about the timeline
regarding the 2005 issue.



Mr. Shearer replied that the current liquidity facility with Dexia for the 2005 issue expired
sometime in early January 2010. They did not want to presently act on it, but they wanted to
revisit it sometime in the fall, depending on the market. They would look at either finding a new
liquidity facility or letter of credit, or possibly issuing fixed-rate bonds as was being done with
West Cornwall. He added that they did not have an idea of which option it would be but he noted
they were working very hard with Wachovia and Wells Fargo to potentially provide a letter of
credit to refund the 2005 bonds which would give them the flexibility of not necessarily
terminating the associated swap with the transaction at that time. He concluded that today he
could definitely not state which option they would choose with the 2005 bonds and that it would
depend on the market.

Director Tenaglia reviewed that they would need to invest it sometime in the fall.
Mr. Shearer agreed.

Director Follweiler addressed Mr. Shearer and stated that she was conservative with regard to
spending and noted that they agreed to an amount “up to” $105,000,000 at the March 16 meeting
but they were getting a recommendation of $11,000,000 on the two projects to use out of the
money. She asked his opinion if they voted to consume the $11,000,000 because it was a fixed
rate of 4.25 percent and questioned if they chose a different amount and then found they needed
more money versus taking the $11,000,000 and using less. She recalled that he said that some of
the districts he dealt with were coming under budget and questioned what they could do with the
money if they came in under budget. She also asked his opinion regarding the rate if they went
with a lower amount and then financed more later.

Mr. Shearer responded that ultimately the district’s legal counsel would have the final say but
typically they recommend that the client used the money to pay down the debt for the particular
issue from which they borrowed. It was not something that could be placed into the general fund
but it could be used to pay down the related debt service.

Director Follweiler addressed Dr. Lewis about the Northeast School demolition project proposal
with regard to the extension of the date.

Dr. Lewis deferred to Mr. Fazil.
Mr. Fazil replied that it was 2011.

Director Follweiler commented that it could not happen overnight and that they were going into
November of 2010 with the finance breakdown.

Dr. Lewis stated that the project had to get online soon to comply with the timelines.
Director Follweiler inquired about the lease.

Dr. Lewis replied that they asked for a one-month extension to pack but they would move as
soon as the received authorization.
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Director Follweiler agreed with Director Koch and emphasized that they should not spend
anything until they had it. She expressed that she thought the goal of the district should be to do
what they needed to do through financial dealings to get out of their present debt and to pay for
projects that they had already begun like the Northeast project that was extended a few times.
She thought the focus should be on eliminating the amount of debt and building back a fund
balance with constantly remembering that it was their goal in every conversation. She knew what
Dr. Lewis recommended regarding the $11,000,000 but she thought it was high only because she
erred on the conservative side. She stated that she was more in favor of voting for something less
and if they needed it later, taking the chance. Director Follweiler asked if they could decide to
table the item and then go to the other discussion at the Finance Meeting.

President Leeson stated that they must make a decision this evening so they could go out to
market the next day. She inquired about Director Tenaglia’s suggestion and requested more
specifics.

Director Tenaglia said the question was with regard to how much uncommitted funds remained
in the 2005 issue.

President Leeson expressed that he had talked about taking a break to make an inquiry.

Director Tenaglia replied that it was to find out what was remaining in the 2005 issue because
they were looking at $6,000,000 and from Mr. Shearer’s discussions with the district, there was
$8,300,000 differential with another recommendation to expend 2007 bond funds for the library
move. He expressed that he had another question relative to the old Northeast Middle School.

President Leeson said that Mrs. Morton would try to find an answer to his question.

Director Tenaglia reminded Mrs. Morton that they had a discussion last month because the
numbers did not seem to jive. He noted that he saw somewhere in the information that came in
the two packets last week that there was $3,300,000 moved to reimburse the general fund out of
the bond fund. He said that he wanted to know what other funds included that they anticipated
pulling out because the district had already expended the monies out of the general operating
budget and so it was an obligation of the bond fund to satisfy it.

Mrs. Morton explained that it covered February and March.

Director Tenaglia said that his point was that that the number was roughly $11,000,000 cash
value in the bond fund but in actuality when they looked at the expenses there was $3,300,000
that the bond fund loaned the general operating budget. He asked about the present net amount
available which was uncommitted in the 2007 bond fund. He asked the district engineer about
the estimated figure to “mothball” the old Northeast building if they did nothing with regard to
the demolition.

Mr. Fazil replied that he and Mr. Gilliland came up with some preliminary numbers to just board
it up and shut it down.
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That the following overnight student trips for students and staff be approved:
!

March 20-21, 2009

(1 East Hills Middle School Student)

Mathcounts Competition — State Level

Harrisburg, Pennsylvania

April 22-25, 2009

(1 Freedom High School Student)
PMEA All-State Orchestra
Valley Forge, Pennsylvania

The administration’s recommendations 2, 3, 4, and 5 were considered together.

$107.64
General

285.00
General
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1. NAME: ">3+917@A5+&2BA3>+
ADDRESS: Walnutport
COLLEGE, DEGREE: Kutztown University, B.S.
Wilkes University, M.S.
ASSIGNMENT: Liberty, Special Education, Emotional Support Teacher
EXPERIENCE: 1 year, Colorado
5 years, Bethlehem
STATUS: Long-term Substitute
SALARY: $47,252, prorated (Master’s, Step 7)
EFFECTIVE: April 14, 2009, terminating at the end of the 2008-2009

school year, or upon the return of M. DeL.illo
!
!
|

The administration’s recommendations 2, 3, 4, and 5 were considered together.!
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