
 
 
 
 
 

MEMORANDUMMEMORANDUM  
              January 16, 2009 

TO : Board of School Directors 
 
FROM :   Dr. Joseph A. Lewis, Superintendent of Schools 
 
SUBJECT : Lehigh Valley Dual Language Charter School 
_______________________________________________________________________________________ 
 
I wanted to bring the board up-to-date on misinformation that has been clarified relative to the submission of 
the Lehigh Valley Dual Language (LVDL) Charter School application. Dr. Donaher, Mr. Majewski, and I 
spoke to Sis Obed Torres-Cordero on Thursday, January 15, 2009, and it was determined that not only was 
the application turned in on time, but there were 12 copies submitted according to the Charter School Law. If 
you recall, that was at the precise time Mr. Majewski was out for an entire week for medical reasons.  
 
Nonetheless, the law requires that the copies be submitted unbound, with an ample number for all board 
members, the secretary of the board, and the superintendent. Apparently not all copies made it up to Dr. 
Donaher’s office in one batch. However, we did receive multiple copies in the superintendent’s office that had 
been part of the original batch delivered by Mr. Torres-Cordero. Therefore, we wanted to verify that these 
were submitted on time, in the proper order, and in the correct number.  
 
Most importantly, over the last two days, Dr. Donaher and I have been dialoguing with officials from the 
LVDL Charter School about reducing the initial size or delaying implementation. We have come to an 
agreement to defer the charter request at this time with the provisions that BASD and LVDL explore possible 
collaborative opportunities. Those areas where collaboration could exist are far too numerous to list in this 
memorandum, and in many cases, not yet conceived. Some of those possible areas include: site, support 
programs, professional development, purchasing, Internet services, etc. In essence, a collaborative would 
benefit the LVDL through economies of scale, purchasing power, and BASD expertise. A collaborative 
would benefit the district in that we would charge a reasonable fee for service that could in fact offset some of 
the expense of our legally required per student pay out to a charter. Also, if the program design permits 
BASD to reduce professional staff because of the concentration of students served, the district could recoup 
additional dollars. 
 
Simply stated, collaboration will never be totally budget neutral, but can yield benefits and cost savings to 
both organizations. I will explain in greater detail at our next meeting, and ask for board support of a 
continued dialogue.  
 
Please note that our schedule for Tuesday, January 20, 2009, will be adjusted as the Charter School 
Hearing is being cancelled. The schedule for Tuesday evening is listed below with Executive Session being 
moved up to 6:00 p.m. rather than at the end of the evening. The district’s website has been changed, but the 
listing in the newspaper could not be changed at this late date per the newspaper guidelines. 
 6:00 p.m.  Executive Session 
 6:30 p.m. Board Curriculum Committee Meeting 
 8:00 p.m. Board Human Resources Committee Meeting 
 
JAL:dlm 
pc: Mr. Majewski  Mrs. Katona  Mr. Torres-Cordero  Board Secretary 
 Mr. Washington  Dr. Donaher  Dr. Kurtzman   Solicitor 
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