











BETHLEHEM AREA SCHOOL DISTRICT
CD INVESTMENTS

Date Amount Interest Anticipated Maturity
Purchased Purchased Rate Interest Date Account
September 18, 2008 $ 10,000,000.00 3.10% $218,273.97 June 1, 2009 PSDLAF TERM
November 3,2008 $ 1,000,000.00 259% $ 8,515.07 March 3, 2009 PSDLAF CD
December 8,2008 $ 1,000,000.00 2.28% $ 12,430.68 June 25, 2009 PSDLAF CD
December 8,2008 $ 1,000,000.00 2.28% $ 12,493.15 June 26, 2009 PSDLAF CD
December 8,2008 $ 1,000,000.00 2.28% $ 12,680.55 June 29, 2009 PSDLAF CD
December 8,2008 $ 1,000,000.00 2.28% $ 12,743.01 June 30, 2009 PSDLAF CD
January 5, 2009 $ 1,000,000.00 1.46% $ 7,280.00 July 6, 2009 PSDLAF CD
January 5, 2009 $ 1,000,000.00 1.46% $ 7,320.00 July 7, 2009 PSDLAF CD
January 5, 2009 $ 1,000,000.00 1.46% $ 7,360.00 July 8, 2009 PSDLAF CD
January 5, 2009 $ 1,000,000.00 1.46% $ 7,400.00 July 9, 2009 PSDLAF CD
February 3, 2009 $ 1,000,000.00 1.46% $ 7,280.00 August 3, 2009 PSDLAF CD
June 27, 2008 $ 112,000.00 4.30% June 27, 2009 KNBT Scholarship
August 28, 2008 $ 45,971.98 3.75% May 28, 2009 KNBT Scholarship



Bethlehem Area School District
Capital Reserve Fund
For the Period of January 28, 2009 thru February 28, 2009

Fund Balance at January 27, 2008 $ 1,379,324.53
2008-2009 Revenue Received-Interest Income $ -

2008-2009 Expenditures
Financial Management System $ 9,075.00
(software, hardware, support services)
Advertising $ 981.31
Roof Repairs
(Calypso, Farmersville, Fountain Hill, East Hills)
Floor Repair
(Freedom, Freemansburg, Fountain Hill)
Fountain Hill Gym Repairs
Freedom Tennis Courts
Freedom Locker Room Repairs
Parking Lot Lighting
(East Hills, Freedom)
Nitschmann Heat Pump
Freedom HVAC
Freedom Emergency Power
Freedom Security
Fire Alarm Replacement
(Thomas Jefferson & William Penn)
(2) 24 capacity buses
Engineering
$ 10,056.31

Fund Balance at February 28, 2009 $ 1,369,268.22
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22.  Monthly Bills

RECOMMENDATION:

That the bills, which have been reviewed as to correctness by the appropriate
Business Office staff and verified by the treasurer, be approved for payment.

The administration’s recommendations 20, 21, and 22 were considered together.

President Leeson requested a roll call vote on Items 20, 21, and 22. The = ROLL CALL
question was called with roll call as follows: Yea, Directors Koch, McKeon, = ITEMS 20,
Tenaglia, Amato, Cann, Dexter, Follweiler, Haytmanek, and Leeson — 9 21, and 22

The motion passed 9 — 0.
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23. Budget Information

INFORMATION:

Presented for information is the statement of the Condition of the Budget by major accounts.



2008-2009 REVENUES

BETHLEHEM AREA SCHOOL DISTRICT

A B | c | D E F | G
2008-2009 2007-2008
Unrealized Unrealized
Description Realized $ % Projected Realized Realized
Budget 24-Feb-09 (B-A=C) (CIA=D) June 30, 2009 June, 2008 February, 2008
CURRENT REAL ESTATE 101,612,861 98,987,213 (2,625,648) -2.58% 98,987,213 97,165,864 (352,966)
INTERIM REAL ESTATE 1,300,000 835,165 (464,835) -35.76% 950,000 1,566,283 (2,035)
PUBLIC UTILITY REALTY 172,000 153,055 (18,945) -11.01% 153,055 162,642 162,642
PAYMENTS IN LIEU OF TAX 121,000 145,266 24,266 20.05% 145,266 120,798 120,798
UNDISTRIBUTED TAXES (36,583) (36,583) - 0 0 99,575,178
PER CAPITA TAX SECT 679 240,000 228,942 (11,058) -4.61% 250,000 242,396 (94)
PER CAPITATAXACT 511 240,000 228,942 (11,058) -4.61% 250,000 242,396 (94)
LOCAL SERVICES TAX 485,000 196,258 (288,742) -59.53% 250,000 136,722 92,192
EARNED INCOME TAX 11,200,000 6,512,585 (4,687,415) -41.85% 10,845,000 10,400,810 6,245,526
REAL ESTATE TRANSFER TAX 2,800,000 1,432,116 (1,367,884) -48.85% 2,000,000 2,508,341 1,616,816
MERCANTILE TAX 2,200,000 1,108,582 (1,091,418) -49.61% 1,965,000 2,414,521 1,362,382
DEL. REAL ESTATE 2,800,000 2,845,268 45,268 1.62% 3,300,000 3,393,910 2,298,262
DEL. PER CAPITA SECT 679 70,000 32,357 (37,643) -53.78% 50,000 58,890 45,775
DEL. LOCAL SERVICES TAX 0 - -
DEL. MERCANTILE TAX 380,000 610,264 230,264 60.60% 700,000 323,786 263,766
TOTAL LOCAL TAX SOURCES 123,620,861 113,279,432 | $ (10,341,429)| -8.37%|$  119,845534 | $ 118,737,357 | $§ 111,428,150
INTEREST ON INVESTMENTS 2,400,000 557,517 (1,842,483) -76.77% 770,000 1,685,398 1,220,559
DRIVER ED LAB FEES 13,250 10,050 (3,200) -24.15% 13,150 12,500 9,550
RENTALS 10,000 17,573 7,573 75.73% 20,000 10,148 6,873
CONTRIBUTIONS 1,329 1,329 1,329
TUITION FROM PATRONS 320,000 259,854 (60,146) -18.80% 410,000 377,893 240,121
SRVCS./ OTH LOC GOV UNITS 15,000 2,000 (13,000) -86.67% 2,000 22,020 21,610
MISCELLANEOUS REVENUE 100,000 23,973 (76,027) -76.03% 100,000 185,312 31,554
REFUNDS FROM PRIOR YEAR EXP 3,956 3,956 12,913 12,913
TOTAL OTHER LOCAL SOURCES 2,858,250 876,252 | $ (1,985,954)]  -69.48%| $ 1,320,435 ] $ 2,306,185 | $ 1,543,180
TOTAL LOCAL SOURCES 126,479,111 114,155,684 | $ (12,327,383)| 9.75%| $ 121,165,969 | $§ 121,043,542 | $ 112,971,329 |
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2008-2009 REVENUES

BETHLEHEM AREA SCHOOL DISTRICT

A B | c | D E F | G
2008-2009 2007-2008
Unrealized Unrealized
Description Realized $ % Projected Realized Realized
Budget 24-Feb-09 (B-A=C) (CIA=D) June 30, 2009 June, 2008 February, 2008
BASIC INSTRUCTIONAL SUBSIDY 22,955,949 10,390,101 (12,565,848)|  -54.74% 22,955,949 21,980,025 12,355,323
CHARTER SCHOOLS 1,268,300 669,948 (598,352)]  -47.18% 1,472,000 1,286,786 780,880
TUITION : ORPHANS/CHILDREN 315,000 (315,000)]  -100.00% 350,000 349,693 164
HOMEBOUND INSTRUCTION -
VOCATIONAL EDUCATION 200,000 85,224 (114,776)]  -57.39% 162,365 182,650 110,369
DRIVER EDUCATION 10,745 (10,745)]  -100.00% 9,765 10,605 10,605
MIGRATORY CHILDREN 2,200 (2,200)]  -100.00% 3,500 3,520
SPECIAL EDUCATION 6,570,240 3,923,284 (2,646,956)]  -40.29% 6,614,900 6,453,560 3,850,080
TRANSPORTATION 2,088,000 1,228,568 (859.432)]  -41.16% 2,367,350 2,180,482 1,099,676
RENTALS AND SINKING FUND 1,550,000 179,546 (1,370,454)]  -88.42% 1,300,000 1,307,669 566,554
HEALTH SERVICES 394,420 372,677 (21,743) -5.51% 372,677 390,767
PROPERTY TAX RED. ALLOCATION 4,720,061 4,720,061 0) 0.00% 4,720,061
SOCIAL SECURITY 3,237,479 2,512,767 (724,712)]  -22.39% 3,300,000 3,744,087 2,192,336
PSERS - PENSION CONTRIBUTION 2,107,793 1,453,843 (653,950)]  -31.03% 3,187,000 3,172,473 1,512,906
IMPACT AID 50,000 1,678 48,322)]  -96.64% 50,000 62,930
TOTAL STATE & FEDERAL SOURCES 45,470,187 25,537,697 | $ (19,932,490)]  -43.84%| $ 46,865,567 | §  41,125247 | $ 22,478,892
PROCEEDS FROM EXTENDED TERM FINANCING 1,707,344
INTERFUND TRANSFERS 250,000 125,000 (125,000)  -50.00% 250,000 2,800,000 2,850,000
SALE OF FIXED ASSETS 7,000 10,470 3,470 49.57% 15,000 13,642 13,642
INDIRECT COSTS - 0 66,750
TOTAL OTHER SOURCES 257,000 135,470 | $ (121,530)]  -47.29%| § 265,000 | § 4,587,736 | $ 2,863,642
TOTAL REVENUE 172,206,298 139,828,851 | $ (32,381,403)]  -18.80%| $ 168,296,536 | $ 166,756,525 [ $ 138,313,863
UNRESERVED FUND BALANCE - ($5,123,617)
TOTAL FUND APPROPRIATED BALANCE - - Is - 1 $ (5,123,617)| § - s -
TOTAL DISTRICT REVENUE 172,206,298 139,828,851 | $ (32,381,403)]  -18.80%] $ 173,420,153 | $ 166,756,525 | $ 138,313,863

June 30, 2008 Fund Balance

Projected June 30, 2009 Fund Balance
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($3,169,965)

($8,293,582)




After roll call on recommendations 1 through 19, Mr. Majewski addressed the
budgetary transfers.

Mr. Majewski stated that there was a change in the accounting function for the
debt service payments made to the Vo-Tech school. The amount seen
represented the amount of budget they had for the payments. Instead of having
them charged to a Voc-Ed function, they would be charging them to a separate
debt service function. They needed to move the money where they had the
expenditures.

BETHLEHEM PARKS AND RECREATION COMMISSION - President
Leeson stated that the meeting was not scheduled until Thursday, so she did
not have a report.

COLONIAL INTERMEDIATE UNIT 20 — Director Dexter stated that she
had attended the Budget Hearing on the same evening. She preferred to wait
until next month to provide a report.

NORTHAMPTON COMMUNITY COLLEGE BOARD OF TRUSTEES —
Director Koch had departed from the meeting at 11:20 p.m.

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL — Director
Tenaglia stated that the joint committee of the Bethlehem Area Vocational
Technical School held its monthly meeting at the school on March 9.
Directors Leeson, Haytmanek, McKeon, and Dr. Lewis attended the meeting
in addition to himself. The joint committee handled routine administrative
matters. A significant development was that a purchase offer was received for
the student built home. Administration was optimistic that a signed contract
would be forthcoming.

DUAL ENROLLMENT - Director Cann stated that there was a meeting at the
beginning of the month. It was noted that 145 students utilized the dual
enrollment system. She said it was a good number but the program could
accommodate quite a bit more, in particular, low income and minority
students, if they wanted to be true to the mission of the program. One of the
actions being taken was for a short survey to be distributed to high school
juniors by Mrs. Cintron’s office to see the degree of the student’s awareness
and interest in the program.

Dr. Lewis commented that he spoke with Dr. Scott this week regarding some
suggestions on the part of the Dual Enrollment Committee about exploring the
option of offering some courses on site with the community college.

ILICK’S MILL BOARD - Director Follweiler served on the board and noted
that they received their certificate of occupancy for the mill, which was a big
landmark for the group.
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President Leeson said there was a need to discuss the “trigger” situation. She
pointed out that Dr. Lewis, Mr. Majewski, Director Dexter, and herself were
authorized individuals when the financial advisor gave a recommendation to
act on behalf of the board. She inquired if the board wanted to make a change
or modification to the system.

Director Follweiler stated that if it was the will of the remaining board, she
recommended that the chairperson of the Finance Committee, Director
McKeon also be included.

Director McKeon said he had the utmost confidence in the four designated
individuals in that if there was a “bug,” they would make every attempt to
contact the board. His concern was what they saw with the potential of getting
out of some of the operations such as canceling CMS where time was of the
essence to get it done. He thought that everyone involved would be diligent
enough that if there was a rock in it, they would raise the flag.

Dr. Lewis stated that the only requirement expressed to them was to be sure to
have two officers in the event that one was unreachable. If they looked at the
documents, as stated, either the president or vice president could sign on it. He
thought that if Directors Tenaglia or McKeon wanted to be included in the
discussion, if they were available, there would be no problem. Dr. Lewis
inquired with Attorney Spry about the number of members on the committee.

Attorney Spry advised that it was fine as long as they had less than five board
members.

President Leeson thought that when they obtained the information, they could
make individual calls very quickly, to let everyone know the proposition, if

they had a window of time.

Dr. Lewis commented that he preferred, as a first option, to get as many as
people on a conference call, to hear the same message.

President Leeson inquired about the Sunshine Law regarding the situation.
Dr. Lewis replied that as long as they stayed under the number.

President Leeson stated that if the four of them were on a conference call, and
they had a window of time, they could make contact.

Dr. Lewis thought it could not be done because that was getting into
deliberation.

Attorney Spry advised that they could do it individually but they had to make
individual contacts. He did not know if it would be practical.

NEW AND MISCELLANE(
BUSINESS



Mr. Majewski noted that two of the four people presently involved were
school directors and they could have two more directors.

Director Dexter suggested that they attempt to reach Directors McKeon and
Tenaglia because they were the two board members who had more familiarity
with board financial matters. If they could not reach them, then they could
contact her or Director Leeson. She was aware that they read the financial
news and they knew the reputations of the institutions.

President Leeson inquired if there were other interested board members. She
concluded that the aforementioned members of the board would be the
designated contacts.

Dr. Lewis commented that they would attempt to have all four members
involved

The following individuals addressed the Board of School Directors:

1. John Del Vecchio — 2061 Tenth Street, Bethlehem —

Mr. Del Vecchio brought attention to the budget information and pointed
out that as stated by Director Amato last month, they would still have a 2.9
percent tax increase. He said that he still did not agree with the figures on
the backside of the document. He recommended that for the next board
meeting, they provide a detailed report of all expenses per program minus
the state aid money per program so it stated the actual cost to the district
of each program. He thought when they looked at the budget and the
programs in the next three or four months, they should want to keep the
budget as accurate as possible. He said they could not show an expense on
a budget in two different areas, so they had to show it in one area and not
in the other to have a balanced budget. By doing that, they were not
actually seeing the cost per program of the final expense minus the state
aid received for the program. He concluded that they should have the
exact data, as much as possible, before the pass the budget.

President Leeson asked Mr. Del Vecchio to show her an example of what he
discussed after the meeting.

Mr. Del Vecchio agreed to show her how there were not certain expenses
shown in the information provided.

2. Lorna Velazquez — 210 Tenth Avenue, Bethlehem —
Ms. Velazquez stated that she was the mother of three girls who attended
school in the district and was also a part of the team at Calypso
Elementary School. She said that she was present to advocate for the
SPARK Program, noting the many personal gains that she had reaped
from having her daughter attend the program four years ago.

MARCH 16, 2009

COURTESY OF THE
FLOOR TO VISITORS



When her daughter entered the program, she was virtually uncontrollable
and had a very short attention span. Without the resources available to her
through the experts at the SPARK Program, she would not have been able
to deal with the situation at hand. With the support of the SPARK
teachers, she was able to seek assistance to find that her daughter had
ADHD. At present, with the help of medication, she is able to focus, do
better academically, and had stronger positive self-esteem. Ms. Velazquez
pointed out that her daughter used to say that she did not want to be alive
at the age of five. She did not know where she would be today without the
caring professionals at the SPARK Program. Their early intervention
helped her to place her daughter on the right track and she knew she was
doing well today because of their support. She also shared that she had
grown as a mother and a professional with thanks to the SPARK Program.
She recalled that the staff taught her how to shape her career and most
importantly, her ability to become a more involved and attentive mother.
She believed that the parent involvement component, at the beginning of a
child’s education, was the key to eliminating many of the barriers faced by
families. Ms. Velazquez emphasized that if the SPARK Program was
eliminated, many families would suffer and the students would need more
services upon entering elementary school. In continuing to fund the
SPARK Program, they would be eliminating the need for many expensive
interventions later in their children’s educational career. She said that she
wished they could empathize with the guilt she felt as a working mother.
She felt bad that she did not have the time to teach her youngest daughter
how to write her name, which was a skill that she knew was important.
She credited the early intervention program, Kelly Braun and her staff at
the Calypso Childcare and Preschool Program, who helped her child to
grow. Thanks to the dedication of the professionals in the program, her
daughter did not only learn to write her name and letters, but had
developed the beginning skills of both reading and writing. It would never
have been possible without the early interventions, which were so
essential to the future success of so many students. She asked what more
evidence was needed to prove the necessity of all early intervention
programs and their incredible childcare centers. At the present time, in
their nation’s development, even the newly elected president was
advocating for parental involvement and early intervention. She pointed
out that he continuously stressed the importance of early childhood
education and interventions, beginning at an even earlier age than the
current age requirement for SPARK. She stated that it should be a model
for them in continuing to build strong foundations for their children. Ms.
Velazquez concluded that on behalf of her daughter, the families she
worked with at the Calypso Family Center, and the working parents in the
school district, they continue to shape the future of their families, one
child at a time, and not cut the programs.
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On another note, Ms. Velazquez brought attention to the media coverage,
which, she said usually seemed to be negative. She explained that she was
representative as a mother, and part of the Hispanic community and not as
an employee. She wanted to briefly express how she felt about Dr. Craig
Haytmanek and the importance of his position on the school board. She
met him over ten years ago and from day one he treated her as if she were
one of his colleagues and not the girl who was cleaning up after him in the
operating room. She stated that he attended her housewarming party and
wedding and shared her Hispanic customs, culture, and food. She believed
that he was always connected to and was a huge support to the Hispanic
community. She had personally seen and experienced the dedication and
devotion that he always had when it came to their unique culture. He was
a true caring professional, who was dedicated to the community, families,
and the education of students. She thought it would be a great loss if was
not able to remain on the school board. Ms. Velazquez added that when
she arrived at the meeting, two of the SPARK teachers actually
remembered her by last name and her daughter’s first name. She
concluded that she thought their actions spoke for them.

Directors Follweiler and Dexter moved to adjourn the meeting, which carried
by voice vote. The meeting adjourned at 11:50 p.m.

Attest,

Stanley J. Majewski, Jr.
Board Secretary

:dw
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