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DIVERSITY COMMITTEE – Director Koch noted they would no longer be 

serving lunch at the meetings. She expressed hope that it would not affect 

attendance at the gatherings. She stated the next meeting would be held at 

noon on Friday, December 5, 2008.   
'

PSBA – Director Koch reported that she recently attended a school leadership 

conference along with several other board members. She noted that PSBA 

paid the conference fee for her because she was a regional director. She 

pointed out that one of the most important things that came out of attendance 

was the networking and having the opportunity to talk with people from 

around the state. She said that she had at least six different people comment 

on the district’s financial situation. A few people noted that they did the same 

thing, but added that they got out of it in time, and others said they were still 

involved and were dealing with the same problems. Part of the discussion at 

the conference involved the fact that the PSBA wanted to divide their regions 

into smaller areas with the goal of attracting more people. She noted that there 

were seven counties and up to the present time, there were four different areas 

within the region, which provided four assistant regional directors. Director 

Koch stated they were talking about doubling it by cutting areas in half, which 

would result in eight assistant regional directors. As a regional director, she 

facilitated some of their educational sessions. The one assigned to her was so 

interesting because she was told the Bethlehem Area School District was part 

of the Professional Development School Resources, of which she was not 

familiar. The presenter, Alison Rutter, an assistant professor from East 

Stroudsburg University, informed them that there were five schools, which 

participated. She explained that people from the colleges worked with the 

teachers to help train them on the job. She pointed out that Moravian College, 

East Stroudsburg and Lehigh Universities participated in the program. 

'
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