
 

 BETHLEHEM AREA SCHOOL DISTRICT MAY 19, 2008 
 BOARD OF SCHOOL DIRECTORS 
 REGULAR MEETING 
 
 
The Regular Meeting of the Board of School Directors of the Bethlehem Area 
School District was held on Monday, May 19, 2008, beginning at 7:10 p.m. in 
the Auditorium of East Hills Middle School, 2005 Chester Road, Bethlehem, 
Pennsylvania.  

 

REGULAR 
MEETING 

 
The Board Secretary called the roll: 
 
Members present:  Directors Amato, Cann, Dexter, Follweiler, Haytmanek, 
Koch, McKeon, Tenaglia and Leeson - 9. Student member representatives 
Amanda Kostalis and Robert Sawyer were also present along with alternate 
representatives, William Velekei and Megan Kelleher. 

 

MEMBERS 
PRESENT 

 
Others present:  Dr. Joseph A. Lewis, Superintendent of Schools; Donald F. 
Spry II, Solicitor; Stanley J. Majewski, Jr., Board Secretary; administrators, 
members of the press, and other interested citizens and staff members. 

 

OTHERS 
PRESENT 

 
At this point in the meeting, the Pledge of Allegiance was recited. 

 

PLEDGE OF 
ALLEGIANCE 

 
President Leeson requested a moment of silent meditation.  

 

SILENT 
MEDITATION 

 
President Leeson reported that a special executive session of the Board of 
School Directors was held this evening.  Student discipline, litigation and 
personnel matters were discussed.  
 
President Leeson announced that there would be an instructional report 
presented this evening by Farmersville Elementary School. 
 
The presentation began with Macy Taylor, president of Farmersville 
Elementary Student Council, introducing the school. 
 
Nicholas Youwakim, vice-president of the student council, stated that the 
presentation was a result of their partnership with Lehigh University. The 
partnership, called an IPDS (Integrated Professional Development School).  
 
Jessika Parra, secretary of student council, stated that three student interns 
who worked in their building during the spring semester, prepared the 
presentation as their gift to their school family. They called it their Legacy 
Project.  
 
 

 

SPECIAL MEETINGS 
 
 
 
INSTRUCTIONAL 
REPORT Ð 
FARMERSVILLE 
ELEMENTARY 
SCHOOL 
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Another student, by the name of Patrick Davis, said that the movie, which 
they were about to view, would be used to introduce new students and their 
family to Farmersville Elementary School. He added that he hoped viewers 
would enjoy a brief look inside the walls of Farmersville Elementary School.  
 
The video presentation began with Mrs. Fragnito, school principal, expressing 
gratitude to the Lehigh University student interns for the countless hours 
given of them to produce the Legacy Project. 
 
The presentation featured a multitude of Farmersville students, from various 
grade levels, enthusiastically sharing their opinions on why they liked their 
school. 
 
President Leeson announced that the board and administration would like to 
recognize some students. 
 
Dr. Lewis asked for the school board student representatives and alternates to 
come forward. He stated that it was traditional for students to serve on the 
board of school directors as non-voting members. He noted that although they 
were present to give a monthly report, they were also actively involved with 
student issues. Dr. Lewis stated that they both had served on the Student 
Advisory Committee, representing their high schools, offering much 
advisement to all of the administrators in attendance.  
 
Dr. Lewis announced that it gave him great pleasure to recognize Miss 
Amanda Kostalis, as a student school board representative and who also had a 
stellar performance in Freedom High SchoolÕs presentation of ÒBye, Bye 
Birdie.Ó He stated that her school had sixteen nominations for the Freddy 
Awards. Dr. Lewis added that Amanda had been an all-around contributor to 
the wonderful things that have happened at Bethlehem Area School District. 
 
Dr. Lewis also recognized Robert ÒRockyÓ Sawyer, student school board 
representative from Liberty High School. He noted that Rocky was also an 
accomplished athlete and an excellent student along with Amanda. His recent 
accolades include honorable mention for the Lehigh Valley Conference in 
baseball. Dr. Lewis stated that Rocky was also a contributor to the district on 
many fronts and thanked him for his service. 
 
Dr. Lewis also brought attention to the alternate student school board 
members and said they would be receiving further orientation, as they would 
be assuming seats at the board. He recognized Freedom High School student, 
Willi am Velekei who had appeared at many Student Advisory Committee 
meetings and was also involved in fall orientation for student leaders.  
 
Dr. Lewis also recognized Megan Kelleher, the alternate student 
representative for Liberty High School. He noted that Megan would be 
assuming Rocky SawyerÕs responsibilities upon graduation and he welcomed 
her to the board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
STUDENT 
RECOGNITION 
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President Leeson offered courtesy of the floor to visitors.  Speakers are asked 
to come to the podium, stating their name and address.  Public comment in the 
first session is limited to 30 minutes.  Speakers are limited to three minutes 
each.  The board requests that, when possible, all individuals supporting a like 
position on a topic select a speaker to present their views to avoid repetition.  
If that is not possible, all are welcome to speak. As per school board policy, 
generally, speakers are limited to taxpayers, residents, or employees of this 
school district.  At the conclusion of the regular school board meeting, another 
block of time will be allocated for public comment.  At that time, the same 
rules will apply.  It is asked that speakers observe proper decorum, without 
personal attacks towards a specific individual or individuals.  It is not the 
custom for the board to enter into a dialogue at these meetings about concerns.  
However, the board does listen with care to issues raised.  Speakers will 
receive responses, in some form, by the administration. 
 
The following persons addressed the Board of School Directors:   
 

 

COURTESY OF THE 
FLOOR TO VISITORS 

1. Dr. Joseph Sexton Ð 1820 Wilson Avenue, Bethlehem Ð Dr. Sexton stated 
he was an emergency room physician at Lehigh Valley Hospital but he 
was present to speak as the founder, president and head coach of Liberty 
GirlsÕ Lacrosse. He noted that the club was a high school level girlsÕ 
lacrosse club. He commented that girlsÕ lacrosse had been sanctioned for 
many years by the PIAA and he noted that this year, the boys were also 
sanctioned as well. He stated that in October of last year, he attended a 
meeting and introduced his club to the board, which had started in 2003. 
He said that they completed their fifth year as a club and presently had 50Ð
55 members on the team. Dr. Sexton stated that although they had sort of a 
rough, regular season this year, they actually won the championship of the 
Lehigh Valley Tournament yesterday, which was sponsored by Parkland. 
He said that last year he introduced the huge growth that lacrosse has 
experienced in the Lehigh Valley. He said that at the present time, 
Parkland, Emmaus, Nazareth, Central Catholic, Southern Lehigh and 
Saucon Valley had clubs. He noted that Easton had a feeder program, 
Saucon Valley had three feeder programs and Easton would probably have 
a club for next year. Dr. Sexton pointed out that there were no feeder 
programs in the district with his club being the only club in the Bethlehem 
Area School District for girls. He said there was a Bethlehem Area club 
for boys. At the previous meeting, he requested consideration of adopting 
girlsÕ lacrosse in at least Liberty High School or in the Bethlehem Area 
School District as a PIAA varsity sport. It seemed, at the time, that the 
entire board was extremely supportive of the idea. To update the progress 
of the area, since October, Emmaus, Southern Lehigh, Central Catholic 
and Saucon Valley High Schools had accepted programs into their varsity 
sport and PIAA memberships with full support. He added that Nazareth 
Area School District was 99 percent ready for next year and Parkland 
boysÕ lacrosse existed for boys with the probability existing for girls 
because they were aware that Emmaus girlsÕ lacrosse was established.  
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Dr. Sexton said that this district was the last to say yes. He reiterated that 
both sports were sanctioned by the PIAA. He stated that he spoke with Dr. 
Donaher during the year, and had the understanding that he was in charge 
of presenting a budget for lacrosse and thought that he had Mr. Senneca 
create a budget which if he believed approached $200,000 for a boysÕ and 
girlsÕ team at Freedom and Liberty High Schools. He also reminded the 
board in October that he ran his club for $7,000 a year and noted that it 
obviously did not include salaries or transportation costs. He was unclear 
as to where the $200,000 budget came from and asked to see it if it were 
publicly available. He understood that he was not an expert on creating 
high school program budgets, but, to him, it seemed very inflated and he 
added that he was unsure if it was purposeful or not. Dr. Sexton stated that 
his club did a yearly fundraiser, which raised $6,000 per year, which they 
would continue to do and would keep the players dues at $50 each when 
other clubs charged $300 or more. He said that Dr. Donaher reminded him 
that since October, a large deficit in the district had been discovered and 
he would probably have to recommend against having the lacrosse 
program adopted. Dr. Sexton asked the board where the consideration of 
the program stood and was it ever actually voted upon. He also asked that 
if there was no money for the sport, would the board consider 
recommending reappropriation of certain very large athletic budgets, so 
the 55 girls could play this sport in their high school careers. Dr. Sexton 
also questioned if the proposed budgets were publicly available for 
viewing. To summarize, Dr. Sexton stated that all of the area schools were 
participating in PIAA varsity lacrosse and it was mentioned to him that 
they would not be able to play against them now because Bethlehem was 
not PIAA, therefore his teams had nobody to play against. 
 

Dr. Lewis replied that he believed they had a discussion, which was favorable 
to examining the possibility of adding lacrosse and he supported it as well. He 
stated that Dr. Donaher did an analysis, which included everything, which 
would be attributed to running the lacrosse program. He added that they had 
no problem sharing the details of the analysis. He said that the board 
essentially received it and administration did not recommend the addition of 
the sport because of the budget situation, noting that they reduced the athletic 
budgets which some of the board members reluctantly agreed to do in many 
areas in order to make the budget work. Regarding Dr. SextonÕs question 
about reappropriating budgets, he pointed out that the nine board members 
needed to answer that question. He stated that they had gone through several 
iterations and hopefully would be adopting a tentative budget this evening. 
The final budget was to be adopted on or before June 30th and Dr. Lewis 
explained that the possibility remained that the board might have a change of 
direction. With regard to proposed budgets, he said that it would be fine for 
Dr. Donaher to share his analysis, but he noted that if it were $30,000 or 
$200,000, it still wouldnÕt make it because they had to have a moratorium on 
adding any program and not just in athletics. He said that Dr. Sexton was 
welcome to set up an appointment with Dr. Donaher to look at the budget. 
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Dr. Lewis pointed out that he hoped to be able to pull themselves out and 
make an administrative recommendation to add the sport which they knew 
was sanctioned by PIAA. 
 
Director Dexter had a question on the topic and asked if it could be addressed 
now or under Unfinished Business. 
 
President Leeson recommended they further address the subject during 
Unfinished Business. She asked if anyone else was interested in addressing 
the board. 
 
2. Mr. Stephen Antalics, 737 Ridge Street, Bethlehem Ð Mr. Antalics stated 

that he had seen presentations showing the advancements of facilities and 
buildings. He had seen Broughal Middle School going up and his 
impression, based upon a facilities evaluation comparable to AYP, 
(adequate yearly progress) would be totally acceptable and probably off 
the charts. When he looked at the recent AYP ratings for Northampton 
County and noted six districts were meeting AYP, one was making 
progress and the Bethlehem Area School District had slipped down to 
Corrective Action-II. He added that Allentown School District in Lehigh 
County was rated as Corrective Action-I, but, he noted that the mix of 
ethnic students to others was probably in favor of Allentown, but they 
were one level above Bethlehem Area School District. He questioned the 
priorities of the district. He stated that Broughal Middle School was going 
to be a Taj Mahal. He asked if the resources, which were going to 
Broughal be diminished and placed into the academics to get the school 
district from the lowest level of ratings by the state. He noted that the 
district was going downhill in academics, but uphill in the facilities. He 
commended the administration for their very powerful emphasis on 
facilities and gave them a grade of A plus, but in academics he said he 
would leave the grade up to them and pointed out that they were presently 
at the lowest level of the state AYP. Mr. Antalics questioned if the monies 
directed to facilities could have been directed to curriculum, decreasing 
class size or supporting the Career Academy. There was a very serious 
differential and he thought the board of school directors needed to look at 
why they were at Corrective Action II, while they were off the scale in 
facilities. He questioned if they were using their money in a wise manner. 
He read the following:  ÒThe Bethlehem Area School District in 
partnership with the home and community is committed to provide a safe 
and supportive environment to which each student will attain the 
knowledge, skills and attitudes necessary to become a productive citizen.Ó 
He noted that the logo in the school administrative offices stated ÒShaping 
the future one child at a time.Ó He stated that the key word was ÒoneÓ and 
not Òall.Ó He said it seemed that each child was being, in a sense, 
neglected, for the sake of a better facility. He thought the issue needed to 
be addressed by them and they should ask themselves how they were 
spending taxpayerÕs money.   
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Dr. Lewis stated that he did not have a report.  

 

FEDERAL PROGRAMS 
UPDATE 

 
President Leeson stated that she wanted to thank Mrs. Katona and Mr. Agretto 
for a very stimulating meeting last Monday. She pointed out that there were so 
many exciting things brought up at the meeting. She thought it was 
unfortunate that most of the public didnÕt have the chance to hear about them. 
President Leeson explained that Mrs. Katona discussed bringing all teachers 
up through their inclusion literacy program which would be running this 
summer. She noted that through the Gifted and Talented Task Force, Mr. 
Agretto was beginning to find a way of accelerating some students in 
mathematics, beginning in the middle school and continuing through high 
school. She said they started a push up program into honors and they received 
a report that it was very successful. They also received notification that they 
were possibly adding three new AP courses at the high school level. President 
Leeson expressed that she thought it was very exciting and wanted to thank 
administration for their innovative thinking and work.  
 
President Leeson asked if any board members had any unfinished business. 
 
Director Koch apologized for overlooking the retirement of Marvine 
Elementary School Principal, Guadalupe Matias, at a previous meeting. When 
they had somebody who was so valuable to the school district, they could not 
just let it go by without comment. Director Koch became acquainted with 
Guadalupe before she became a school board member because she formerly 
was a substitute teacher at Marvine Elementary. She always recalled her being 
so supportive and kind and pointed out that not all principals treated their 
substitutes in that manner. Director Koch recalled that before ÒNo Child Left 
BehindÓ was instituted, a state award was given to Marvine for achievement 
in their given category. She commented that after ÒNo Child Left Behind,Ó 
Marvine resulted in needing improvement. Director Koch never doubted for a 
minute that Principal Matias was doing an excellent job at the school. She 
concluded that the district was losing a very valuable person. 
 
Director Dexter spoke to the lacrosse issue and said she wanted to share with 
Dr. Sexton that she received a telephone call from the current coach of the 
boysÕ lacrosse team, who expressed similar sentiments as he did. She stated 
that she contacted the US Lacrosse League to inquire about help in developing 
a team, which might possibly come under the umbrella of the Bethlehem Area 
School District, but not be funded out of the general operating budget. She 
was looking for other options such as pay to play and grant money. Director 
Dexter noted that she didnÕt think she discussed it with Dr. Lewis because 
they were busy discussing academic matters. She noted that this weekend she 
was attending the lacrosse finals in Boxborough and might have the chance to 
meet with someone to discuss their sport development program.  
 

 

PRESIDENTÕS 
COMMUNICATIONS/ 
UNFINISHED 
BUSINESS 
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Director Dexter stated that she received information on five separate grants, to 
defray costs, which had approaching deadlines this summer. She said she also 
did not support dipping into the general operating budget to fund a new sport 
in the present economic climate, but she wanted to look for some other way to 
add support because she believed sports were wonderful for children. She 
thought they should attempt to add the program by using creativity. 
 
Director Tenaglia commented that he communicated with Dr. Lewis via email 
with regard to grouping for achievement and requested an update on 
administrationÕs plans.  
 
Dr. Lewis replied Mrs. Katona had been providing multiple pieces of 
information and literature on the concept, which was discussed at length 
during the last curriculum meeting. He noted that they received some good 
literature today of which they were requesting packets for the board in the 
area of high school reform. He pointed out that grouping for ability did not 
mean that everyone went into the same barrel but rather meant that the 
standards were the same for everybody, but the groupings were flexible and 
revolved around ranges. He knew that many people wrestled with the word, 
but in essence the ranges were more heterogeneous in nature. The most 
challenged students and the highest performance students were not in the 
same section, but, on the contrary, there were slices of that continuum. The 
grouping needed to be individually scheduled and could not be run with 
random iterations. Dr. Lewis noted that it took a lot of work and their 
principals were working on that. He stated that it guaranteed that every 
student had the same standards in English I or Algebra I, but some would 
require an extended year and some would require the equivalent of 90 plus 20 
days of support, where others might require some additional tutoring or 
interventions during the course of the year. He said that everybody would be 
expected to meet the same standards, so they would not get the Òwatered 
downÓ versions typically put out by all American high schools over the years. 
Dr. Lewis pointed out that the state was endorsing the concept through Project 
720 and they would be providing more information on it at the approaching 
curriculum committee meetings.  
 
Director Tenaglia asked if it was their intention to initiate the program in the 
2008-2009 school year. 
 
Dr. Lewis replied that their intention was to group somewhat differently than 
they had previously, although more students have been moved up, which was 
eluded to by President Leeson earlier. There was some reporting out of 
Freedom and Liberty on the studentsÕ progress. Dr. Lewis said that he was 
happy to report that they did very well, which showed that when given the 
right support, the students could meet the challenge. 
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Director Amato stated that he asked Attorney Spry what constituted a 
violation of the Sunshine Law because there was word that members of the 
board were meeting privately and putting goals together, etcetera. He asked if 
telephoning or emailing people would constitute a violation in the Sunshine 
Act. He noted that last week Attorney Spry gave an opinion on a letter which 
was given to the superintendent of the school district which was signed by six 
members of the school board. He noted that three members were not asked to 
participate in the letter which was forwarded to the superintendent. Director 
Amato said the newspaper received it and it was publicized heavily in the 
Morning Call. He said that he could not put into words how disappointed he 
was, along other members of the board, including members of the community, 
with the opinion given last week by Attorney Spry. He pointed out that 
someone from the board put together a letter of which nobody talked about 
and it just came about and they get the opinion that nothing was violated. He 
said that it was circulated on April 28th at the Nitschmann Town Meeting 
where it was signed. There were other members of the board present but were 
not asked to participate. The rulings came from the PSBA and the newspaper 
association where it was seen differently. He stated that something like that 
didnÕt just happen. People meet, people talk, people have to get together, 
agree and sign it. He reiterated that Attorney Spry gave the opinion that there 
was nothing wrong with that at all. He commented that what he heard from 
that opinion was that there was not much one could say that they couldnÕt do 
which would be in violation of the Sunshine Act. He said the laws were there 
to protect the public with no meeting behind closed doors to do what they 
want but he didnÕt feel it was true here because they did what they wanted. He 
said if that was the way the board wanted to operate, they would do their best 
to attempt to make their views known and the Òsuper sixÓ would do what they 
wanted to do in moving forward. He concluded that he was disappointed with 
Attorney SpryÕs opinion, knowing it made six members happy, but  not three 
other board members. 
 
President Leeson replied that she knew Director Amato missed the meeting 
but she had hoped that he received the opinion which was not based on a 
meeting but rather based on the fact that it was personnel. She noted that it 
was a legitimate reason for keeping it out of the public. 
 
Director Amato said that he understood that the opinion was written on 
personnel but when they go into executive session, they must go into session 
to have a personnel meeting and the other three members of the board were 
not asked to participate in that meeting. He thought it was an outright 
violation because the other three board members were not asked to participate 
in a personnel issue. He asked President Leeson if he was not correct. 
 
President Leeson replied that they had a lengthy discussion on the subject and 
would be happy to discuss the matter individually because the rest of the 
board had the discussion.  
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Director Follweiler addressed the curriculum meeting, which she wanted to 
address during the adoption of the minutes, but since they already discussed it 
during the open forum, she also wanted to compliment Mrs. Katona and Mr. 
Agretto for an absolutely thrilling and exiting presentation last week. She 
thought that the parents with upcoming students, who had potential for 
movement among the science and math programs, should read the minutes, 
when they were posted on the website. She noted that it was a lot of work and 
thought the board appreciated their work. She thought the district was making 
academic strides and moving forward. Director Follweiler reiterated that she 
hoped the public had the opportunity to read the minutes. 
 
Director Koch questioned Attorney SpryÕs opinion on the telephone calls and 
letter issue. She asked if it was considered proper, did it mean that in the 
future it would be proper to continue conducting business in that manner. 
 
Attorney Spry replied that he thought that it needed to be made clear that if 
there had been an executive session and all members of the board were not 
notified or invited, it would be a clear violation of the Sunshine Law. 
 
Director Koch responded that her question was related to telephone calls. 
 
Attorney Spry replied that one could make a telephone call to another school 
board member for discussion. He said that they could not do it with several 
people on the line. 
 
Director Koch asked if it was proper to call all of the board members that one 
wanted for a particular item and then take action. 
 
Attorney Spry stated that one could call every board member that they wanted 
to call to ask them questions or discuss an issue and if one decided to write a 
letter as a school board member, or it one asked other school board members 
to sign it, the letter had no legal effect. 
 
Director Koch added that it was not a legal letter so they could continue to 
generate more letters as long as they were not legal.  
 
Attorney Spry replied that there was no official action. Official action could 
only happen publicly, so any letter written by an individual board member and 
then asking other board members to sign it had no official action. 
 
Director Koch inquired about the letter being written on school district 
stationary. 
 
Attorney Spry didnÕt think that school district stationary elevated something to 
official action if it was not official action under the law.  
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Director Dexter understood that the matter continued to be of concern to their 
fellow board members and even though both she and President Leeson both 
apologized, it still seemed as if the issue was not at rest. She wondered if 
tonight it would be a good idea for the three board members to weigh in on the 
contents of the letter so that if there was some exclusion of their opinion as to 
whether the letter adequately reflected the will of the board, perhaps they 
could remedy it now. 
 
President Leeson made the suggestion that it was still a personnel issue and 
probably should be done in an executive session.  
 
Director Dexter replied that she understood that but the letter became quite 
public and she wondered if Dr. Lewis waived his privilege to allow the letter 
to be released to the press. 
 
Dr. Lewis responded that he did not waive any privilege. He said that frankly, 
he would like for the nine members to let the matter be, because it was an 
unofficial document, which Attorney Spry acknowledged. There were 
apologies issued and at this point in time, he understood Director AmatoÕs 
concern in not having the ability to voice his opinion. Dr. Lewis added that he 
had weighed in publicly that the process was not appropriate and he did not 
want to waive any rights and wanted to move forward to conduct their 
business. He said that he and Mr. Majewski responded in a joint letter, which 
was private, and as he said to both officers, they had differing perceptions and 
as far as he was concerned, the matter was closed. 
 
Director Dexter added that she understood that Dr. Lewis wanted the matter to 
be ended as she agreed, but she noted that two out of the three board members 
who didnÕt weigh in had asked more questions about it. She thought they 
might need to hear from them as to whether they would like them to take a 
vote to either reiterate the content of the letter or to have a separate meeting 
about what happenedÉ 
 
Dr. Lewis interjected that he thought the question was about the process and 
not the content. 
 
Director Dexter stated that if they had opinions that they wanted to register 
regarding the meeting on April 23rd, she understood their objections about the 
process, but they apologized and it continued to be an issue. At this point, she 
was trying to explore how they could resolve the issue, if they wished to have 
a chance to weigh in on the content of the letter. 
 
Dr. Lewis replied that if she was asking his opinion, assuming she was, the 
issue was surrounding the process and not the content. He said that he would 
not like to discuss the content, which the solicitor had ruled as unofficial. 
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President Leeson recommended that if they wanted to continue, they go into 
an executive session, where the three board members could weigh in if they 
desired. She further stated that Dr. Lewis had clearly stated that he was not 
interested in making the content of the letter anymore public or to waive his 
rights. She added that they not only should respect that, but they were required 
to respect that as well. She said she would be very happy to hear the opinions 
of the other board members on the letter, in executive session, after the 
meeting. 
 
Director Amato said that even though he cared about the contents of the letter, 
it was out and there was nothing he could do about it. He asked Attorney Spry 
if all  nine board members needed to be notified if an executive session was 
called. 
 
Attorney Spry responded affirmatively. 
 
Director Amato asked that if they had an executive session and it was called 
with six board members that only happened to be there, was it legal.  
 
Attorney Spry responded, ÒNo, an executive session has to be called with 
notification to all school board members.Ó 
 
Director Amato asked, ÒAll nine members?Ó 
 
President Leeson added that there was none and it was cleared up at a meeting 
which Director Amato missed. 
 
Director Cann suggested that they put the issue to rest by simply resolving 
that nothing of that kind would ever happen again. Period. 
 
President Leeson reviewed what Director Cann offered and thought that it 
could be done in an executive session. 
 
Director Dexter asked how a letter, which was intended for Dr. Lewis, 
reached the press. She said that at the last meeting, eight members of the 
board indicated that they did not release the letter and noted that one member, 
Mr. AmatoÉ  
 
Director Amato firmly stated that he did not release any letter to the press and 
he had said that previously. 
 
Director Dexter replied that she was just inquiring because a confidential 
letter which was intended for Dr. Lewis as a personnel matter got into the 
hands of the press. She thought they needed to inquire about it as a board. 
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President Leeson reviewed that they had nine members who said that they did 
not release the letter but somehow it got to the press and she thought that they 
at least had the answers from each of the board members.  
 
Dr. Lewis announced that the Gift of Sight Vision Van succeeded in its 
mission on April 17th and 18th throughout the district, at which time 283 
children received eye examinations and when necessary, eyeglass vouchers 
were distributed. He brought attention to communication received from a 
teacher in the district. The teacher stated that one of her students had 
experienced tremendous difficulty early on with her work such as completing 
tasks, copying from the board and other eye-hand coordination activities. She 
began to assume that the student had a learning disability, however, after 
receiving her eyeglasses from the Vision Van, the student was performing by 
leaps and bounds in a variety of tasks. The student reported that she could see 
better and was very proud of her new eyeglasses. Dr. Lewis recognized the 
health services staff, Linda Henning, Iris Cintr—n, the Aspire Program, the 
staff from the Family Center, Kim Hayes, Dave Himmelberger and the 
transportation staff. He also acknowledged Kathy Halkins, who coordinated 
the event, along with their partners, Dr. Bonnie Coyle, Director of Health 
Services at St. LukeÕs Hospital, and Julie Kindig, Community Health Nurse at 
St. LukeÕs Hospital. He also acknowledged Steve Roseman from Pearle 
Vision and Pat Clouser from Lenscrafters and pointed out that their two 
companies had been great. Dr. Lewis said that when thinking in terms of 283 
children not being able to see, one starts to understand why some students had 
difficulty learning. He alluded to the fact that AYP (Adequate Yearly 
Progress) was often regarded by many as a test demographics and it was a 
classic example of how that was the case. 
 
Dr. Lewis also announced that he was at Miller Heights Elementary for a 
presentation involving eight fourth grade female students from the school 
along with eight fourth grade female students from Asa Packer Elementary 
School. The Lehigh University Partnership sponsored a visit from Dr. Sally 
Ride, the first female astronaut. Dr. Gary DeLeo, one of the districtÕs 
tremendous partners from Lehigh University, coordinated the visit. Dr. Lewis 
stated that the students who participated in the presentation today would be 
preparing an instructional report, at his request, for the board, in order for 
them to see, first hand, the efforts which were being accomplished in the name 
of young female students and science. Dr. Lewis thanked all the teachers who 
were involved including Mrs. Zakszeski, Mrs. Sydlowski, Mr. Rogers, Mrs. 
Crim, Ms. Klein, and Mrs. Kondikoff, in addition to principals, Carol Jacoby 
and Deb Roeder for putting the event together. Dr. Lewis noted that he 
forwarded photos in the board packets of the girls superimposed in their 
astronaut suits. He said that it was an incredible experience just being present 
as a bystander and concluded that they were very proud of the students. 
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Dr. Lewis stated that the board was preliminarily notified of the possible need 
for a tax anticipation note. They decided that it was a public item, which 
should be discussed. He asked Mr. Majewski to frame it, with their 
permission, in order to address what it was, how it was used and then if the 
board had questions they could raise them afterward. 
 
Mr. Majewski stated that a school districtÕs revenue stream was cyclical in 
nature where the tax bills were sent out at the beginning of the year and 
collected as payments were made. He noted that because of the current 
financial position of the district, the treasurer informed him that it was 
anticipated or highly likely that they would not have sufficient cash on hand to 
be able to meet the current obligations during the month of July and possibly 
early August until tax revenue was received. He stated that he wanted to bring 
an action to the board during the May 29th Special Board Meeting which 
would authorize them to obtain proposals from local banks so they could 
obtain a tax and revenue anticipation note, which was no more than a one-year 
loan where they would be able to get cash on hand, in order to meet their 
obligations, until sufficient revenue was received through their tax collection. 
Mr. Majewski said the proposal should be structured so that once they had 
sufficient cash on hand, they would be able to pay off the existing loan so 
there would not be ongoing interest expense throughout the year.  
 
Director Tenaglia asked Mr. Majewski if he meant the beginning of the fiscal 
year when he stated, ÒÉat the beginning of the yearÉÓ 
 
Mr. Majewski replied that it would be at the beginning of the fiscal year 
which would be July 1st. 
 
Director Tenaglia inquired about the anticipated need. 
 
Mr. Majewski stated that their calculated need or the maximum amount that 
they would be able to obtain would be approximate $10,700,000. He intended 
to structure it so that it would come in under $10,000,000 so that it could be a 
bank qualified loan. It would be less expensive with lower fees and more 
competitive. 
 
Director Tenaglia asked if it was all predicated on the receipt of the real estate 
tax revenues and not necessarily state funding. 
 
Mr. Majewski replied that it would be a combination of all revenue. He noted 
that the majority of money came from tax receipts; however, there was a 
payment in July of several million dollars, which came from the state. If, for 
whatever reason, the state did not have an approved budget by June 30th, that 
also might be delayed and they were not in a position to absorb it at this time. 
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Director Tenaglia asked how quickly, after the August discount period, did the 
district receive the actual cash flow. 
 
Mr. Majewski anticipated that they would probably have approximately 
$60,000,000 on hand. They would have the funds to return to the financing 
body, however, the two weeks prior to the discount period was somewhat 
slower. The mortgage companies sent in the escrow payments right before the 
discount period and that was where they got their heaviest flow of funding. 
Their concern was for the month of July and the early part of August but after 
that he didnÕt anticipate that there would be any issues for the remainder of the 
year.  
 
Director Tenaglia asked if he expected the note to be satisfied by September 
15th. 
 
Mr. Majewski responded affirmatively. 
 
Mr. McKeon inquired if they factored in the anticipated interest payment into 
next yearÕs budget. He said that it was an expense that he didnÕt think was 
factored in at present. He also noted that they didnÕt know what the market 
rate would be when Mr. Majewski went for the interest. 
 
Mr. Majewski replied that he inquired about the current market rates and 
considering they were a tax-exempt body, it would be tax exempt financing. 
With the amount being under $10,000,000, they might be looking at loan rates 
of approximately 3 percent because it was very short term. He also explained 
that because some of the money was going to be invested prior to it being 
needed, the present return was fairly similar to the loan rate, he didnÕt believe 
that the interest expense realized would be in the tens of thousands of dollars. 
They probably would be able to anticipate an interest expense of 
approximately $10,000 to $20,000 for this yearÕs budget, however, until those 
numbers came in, he wanted the opportunity to take a Òwait and seeÓ attitude 
to calculate it. He noted that with consideration of the trends with inflation, it 
might be that interest rate expenses of the loan would be mitigated by the 
short-term investments so that they might be able to break even by the time 
they repaid the loan. 
 
Director Tenaglia asked if the note would be insured. 
 
Mr. Majewski replied that it would not be an insured note. The revenue of the 
school district would be the support for the loan. 
 
Director Follweiler followed up on Director McKeonÕs question and asked if 
they would know by the final adoption of the budget. 
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President Leeson stated that she understood that it was a bridge loan but they 
never needed to do something like this and she wondered why they needed to 
bridge $10,000,000. She asked if there was a problem or deficit that needed to 
be addressed. 
 
Mr. Majewski brought attention to the cyclical nature of their revenue and 
noted that it was a very large budget. When they took a look at $50,000,000 to 
$60,000,000 over the summer, the majority was coming in at the end of 
August. If they looked at the $180,000,000 they had and averaged it out 
equally over 12 months, they were anticipating $10,000,000 to $15,000,000 
per month. If they anticipated one month of shortfall, they probably were 
looking at $15,000,000. He was not expecting to be there and they had cash 
on hand, but it was quite likely that they would not have sufficient cash on 
hand until all of the revenue came in. Mr. Majewski stated that there was a 
calculation, which they needed to certify. Based upon the calculation, they 
could get up to 10,700,000. He was not looking to do that, but he would be 
able to come in under $10,000,000 and pointed out that if they were going to 
repay it, he did not want to take any chances that the state wonÕt have their 
budget adopted and they wonÕt receive the anticipated $3,000,000 or 
$3,500,000 at the end of July. He didnÕt want to say to the board that he 
couldnÕt meet the August pay because they didnÕt take out the sufficient 
amount of money. He was trying to provide sufficient information so they had 
cash on hand and then repay it as soon as he knew that they didnÕt need it any 
longer. 
 
President Leeson said that she understood what he said, but she didnÕt 
understand that it was the first year in her recollection, that they needed to do 
it. To say that they needed to gap $10,000,000 this year raised a red flag to her 
with the consideration that during previous years they needed nothing and this 
year they were in need of $10,000,000. She understood how the bridge loan 
worked and why but she wondered what was happening this year. President 
Leeson said she knew they had the shortfall in revenue and she knew they 
would be running a negative fund balance into next year but it was not 
$10,000,000 that they were running and she asked what was happening. 
 
Mr. Majewski replied that clearly there was confusion as to revenues, 
expenditures, fund balance and cash flow. The fund balance was not 
necessarily cash by itself and at this point he anticipated that they would have 
a $2,500,000 deficit fund balance. He added that they could actually have a 
positive fund balance and depending on their cash flow, they could still be in 
this position. It had to do with the cyclical nature of their cash flow. He noted 
that they were talking about the fund balance and the reduction for many 
months but it should not be surprising that the fund balance was projecting a 
negative amount, which would impact their cash flow and their ability to meet 
summer payments until they receive tax revenues. 
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Mr. Majewski said that it was not something unique to Bethlehem Area 
School District but it occurred throughout the state with any number of 
districts. The last time he had to compose a tax and revenue anticipation note 
for himself was probably during the early or mid 1980Õs. In looking at the 
school districtÕs position, he believed they probably did this in 1986 to attempt 
to frame out the difference between what they did then and what they did 
now. He pointed out that they had a budget of approximately $56,000,000 and 
at the time, he believed, they had gone out for a tax anticipation loan of 
approximately $8,000,000. When comparing where they were now to that 
previous time, they were not in as dire of a position as they were in the mid-
80Õs, but they were still in a position where they had to keep a very careful 
eye on their cash-flow and they do that, which was why he was coming to 
them now with the anticipation of insufficient cash in July. They were 
attempting to make sure that they were not going to run out. The calculation 
indicated that they could obtain the loan so they didnÕt have to roll the dice 
and they could go into the summer knowing there would be sufficient cash on 
hand. He noted that the moment they had enough money from taxes, the intent 
was to repay the loan. He added that he was not looking to hoard cash nor was 
he looking to create any type of cash on hand. Mr. Majewski concluded that 
he was attempting to prevent them from having a serious problem with 
meeting their payroll obligations in the summer. 
 
Director Amato asked Mr. Majewski if they would need the money for July, 
August and September. 
 
Mr. Majewski replied that he was anticipating that by the end of August, they 
would have enough cash on hand to carry them for the majority of the year. 
 
Director Amato inquired if they needed about $1,500,000 to $2,000,000 per 
month. 
 
Mr. Majewski disagreed and commented that it would be hard to say because 
he was uncertain about the stateÕs contribution. They would receive 
approximately $3,000,000 to $3,500,000 from the state at the end of July. If 
they donÕt pass the budget, the money would not be coming in, which meant 
they could use the entire $10,000,000. If the money from the state came in, 
they probably would need approximately $6,000,000 of the borrowed amount, 
but he was not assuming that he knew what was happening with the state. He 
wanted to have the money available just in case the state doesnÕt pass their 
budget. 
 
Director Amato questioned if the monthly expenditures throughout the fiscal 
school year varied. 
 
Mr. Majewski replied that the expenses varied considerably, with a very 
heavy cash outflow occurring in June, with the balance of contract payments. 
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The month of July tended to be somewhat lighter, but they still had ongoing 
expenses that they needed to meet throughout the summer, which was a 
concern. 
 
President Leeson requested a motion to accept the minutes of the board 
committees. Director Tenaglia made the motion, which was seconded by 
Director Haytmanek. The motion was carried by voice vote. 
 
DIVERSITY COMMITTEE Ð Director Koch apologized that she could not 
provide a thorough report from the meeting because she had somewhat of a 
distraction with her infant granddaughter, having to leave the meeting for a 
period of time.  
 
NORTHAMPTON COMMUNITY COLLEGE BOARD OF TRUSTEES Ð 
Director Koch reported that the meeting took place on May 1st. She noted that 
a delegation was in attendance from an African-American College and one of 
the women from the group noticed that she was the only woman sitting on the 
community college board.  
 
Director Koch added that there was a presentation on the Monroe Campus. 
She proceeded to provide further information for the benefit of the newer 
board members. She said that Monroe CountyÕs local school districts did not 
contribute to the college; therefore tuition was higher for students to attend the 
campus. The enrollment was growing by leaps and bounds so they were 
making money. She stated that a larger campus was needed because they were 
spread around to at least four different places with one location at a shopping 
center. A beautiful location was secured for expansion and discussion about 
the plans was beginning with the board of trustees. Director Koch pointed out 
that the higher tuition was also a local benefit because it placed more money 
in the treasury. 
 

PSBA Ð Director Koch reported that a short meeting took place on a Saturday 
because there was also a legislative meeting being held in Harrisburg of which 
they planned to do some lobbying but unfortunately the legislators called a 
recess. The most important matter of the meeting was finding a replacement 
for former Director Joseph Craig because he had been the District 11 
representative for PIAA. As the Director of Region 8, Director Koch said that 
she had the responsibility to replace Mr. Craig. She noted that seven people 
applied for the position and pointed out that Director Amato stood out beyond 
the others so he was appointed the new representative for District 11.  
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL Ð Director 
McKeon reported that the joint committee of the Bethlehem Area Vocational-
Technical School met on Tuesday, May 6th and they had a presentation given 
by a gentleman regarding an entrepreneurial program. The program promoted 
the entrepreneurial skills of the students from the school. The gentleman was 
requesting seed money to create a multi-faceted business program associated 
with welding lawn ornaments and floral work. 
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Director McKeon said the potential program was not intended to interfere 
with existing programs. He added that he was very impressed with the 
presentation. 
 
Additionally, Director McKeon stated there was also labor contract 
discussion, which was still in the process of being finalized. He concluded that 
there was discussion about Vo-Tech expansion on the Northampton campus. 
 
BETHLEHEM PARKS AND RECREATION COMMISSION Ð No report. 
    
DUAL ENROLLMENT COMMITTEE Ð Director Cann stated that the Dual 
Enrollment Committee met last week. The students have finished with their 
final examinations and courses. They were expected to do just as well as the 
students did during the fall semester, which was excellent. The enrollment for 
next year was anticipated to be at least as high as participation had been for 
this year. Director Cann noted that Mrs. Cintr—n had secured grant money to 
offer transportation of which they found boosted the participation of low-
income students. The bus transportation for next year would be from both 
Liberty and Freedom High Schools for 10 a.m. classes at Northampton 
Community College.   
 

 

LIBERTY HIGH SCHOOL Ð Robert (Rocky) Sawyer reported that tonight 
would probably be his last meeting. He introduced Megan Kelleher, who 
would be taking his position as the student representative for Liberty High 
School. He noted that Hanna Schwarzbach was elected for the sophomore 
class so she would serve as the alternate student representative for next year.  
 
Rocky brought attention to the spring prom and said that overall it was an 
awesome prom. It was definitely one of the highlights of his four years at 
Liberty High School. He said it was unfortunate that it was raining that 
evening, but it did not stop anyone from having a good time. There were 
approximately 900 students and faculty members who left Liberty High 
School on buses which brought them to their cruise ship in New York City. 
He said the dinner and dance were excellent and he hoped they would have 
the same prom next year. One of the things they would like to change for next 
year would be to leave earlier because of traffic. He was honored to be the 
prom king and added that Divya Chalikonda was the queen. When the group 
arrived back at the school, the group was welcomed to a breakfast at 
approximately 1:30 a.m., which was a good ending to a great evening. 
 
Rocky noted that yesterday was the All-Sports Banquet, which was held at the 
Northampton Community Center. Many students were honored for their 
accomplishments in different sports. He believed it was historical that Trevor 
VanAckeran won three different scholar athlete awards for the Lehigh Valley 
Conference, which Rocky thought was amazing. Additionally, Alex Schlenner 
received the girlsÕ sports of the year award. 
 

 

STUDENT 
REPORTS 
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Rocky commented about Liberty High SchoolÕs musical, ÒBeauty and the 
BeastÓ of which they received four nominations for the Freddy Awards. He 
was aware that Freedom High School received many nominations but they 
were very happy with the honors they received. They also had their Choral 
ÒPopsÓ Concert this past week. He noted that it was Mrs. ShoemakerÕs last 
concert and he heard it was an amazing performance. 
 
Rocky discussed the recent topics at a student advisory meeting. They touched 
upon the construction project of Liberty High School and also the attempt to 
keep tradition with the school. He also noted that they were trying to bring a 
lot of uninvolved students back into programs. He thought that as the 
construction was nearing completion, the student community at the high 
school would be a lot stronger. They were now seeing the classrooms in the 
Commons Building, the doors were opening, and the pool could be seen. He 
thought that everything was coming together at the end of the school year and 
concluded that it was a bittersweet feeling.  
 
President Leeson thanked Rocky for his report and commented that she was 
glad he commented on the prom because she thought they were all anxious to 
hear about it. She personally thought that there should be a way to give the 
seniors off from school on their prom night instead of fighting with 
attendance. She also congratulated Megan Kelleher for her amazing 
performance in ÒBeauty and the Beast.Ó 
 
FREEDOM HIGH SCHOOL Ð William Velekei, alternate representative, 
gave the report because Amanda Kostalis, who was nominated for best 
leading actress, was at the State Theatre rehearsing for the Freddy Awards. He 
noted that they received 16 Freddy Award nominations. 
 
Freedom High SchoolÕs spring prom, which was held on Friday, May 9th, was 
a tremendous success. It was held at the Holiday Inn in Fogelsville. He said it 
was a big improvement from last yearÕs prom. The prom king was Anthony 
Carter a.k.a. ÒBig TÓ, as know to his peers. The queen was Samantha 
Townsend.  
 
Will stated that the academic awards banquet was held last Thursday. Dinner 
was served in the cafeteria, followed by a ceremony in the auditorium. It was 
very well attended with over 500 people. Medals were given for achieving 
straight AÕs in art, music and community service, to name a few.  
 
He announced that the graduation ceremony would be held on June 2nd at 
Stabler Arena. The seniors celebrated Spirit week last week. Tuesday was 
Elementary School Day where everyone wore a t-shirt representing their 
former elementary school. He continued that Wednesday was School Activity 
Day where the students wore something representing an activity of which they 
were involved in at the high school. 
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Will stated that Thursday was College Day and the students wore something 
to represent the college, which they would be attending. Finally, Friday was 
School Spirit Day with students wearing black and gold.  
 
The choir and orchestra would be performing at graduation and Will thought it 
would be a very nice send off for all of the senior students. He added that 
members of the drama club would be performing at the Freddy Awards on 
May 22nd at 7 p.m. The performance will be broadcast live on WFMZ and on 
their internet website. He wished them luck. 
 
FreedomÕs annual dinner to honor athletes and their achievements would be 
held on May 28th. Unfortunately, their baseball team lost today to Easton 
which eliminated them from district play-offs. Their softball team will also 
play Easton tomorrow in district play-offs. 
 
Will concluded that he had some words to share with them from Amanda 
Kostalis. She thanked the board for having the wonderful opportunity to be a 
board member. She said it was a wonderful learning experience and had a new 
found respect for all of the members as she saw them in action and now had 
an understanding of how much work being on the board required. She wished 
everyone luck as she knew they were more than capable of handling whatever 
the future held for them. 
 
President Leeson thanked Will for his report and expressed that the board 
treasured having Amanda and Rocky on the board for the past year. She 
welcomed Megan and Will to the team for the upcoming year. She also 
congratulated Will for the academic awards and said that it sounded like it 
was a wonderful program. She said that she thought she spoke for the entire 
board in wishing Freedom and Liberty High Schools luck at the Freddy 
Awards. She thought that both schools received well-deserved recognition.  
 
A motion was made by Directors Dexter and McKeon to approve the minutes 
of the February 25, 2008 Regular Board Meeting, the March 5, 2008 Budget 
Workshop Meeting and the March 17, 2008 Regular Board Meeting.  The 
motion carried by voice vote. 
 
President Leeson stated that she wanted to point out to her fellow board 
members that Item numbers 20 and 21 were information only items but noted 
there were ballots in front of them. She asked them to fill out the ballots and 
pass them to Mr. Majewski. 
 
Mr. Majewski commented that although the Colonial Intermediate Unit 20 
ballot had a place for a signature, there was no indication for a name on the 
Northampton Community College Board of Trustees ballot. He said they did 
not have to sign it but for his own record, he wanted to have some idea of who 
completed it so if he was missing one, he would know whom to pursue. 

APPROVAL OF 
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Director Haytmanek inquired about the voting procedures. 
 
President Leeson replied that they were allowed to vote for 3 individuals on 
the Colonial Intermediate Unit 20 and they were allowed to vote for 5 
individuals on the Northampton Community College ballot. 
 
President Leeson announced that they would be pulling the tentative budget 
and voting on it separately. 
 
Dr. Lewis announced the following corrections: 
 

¥ Item 15, page 28, number 8 Ð The hourly rate under General Kitchen 
Help listed as $11.14 should read $11.46. 

 
¥ Item 4, Student Discipline Petition #0953893 was being removed. 
 
¥ Dr. Lewis also received a message that Mr. Robert Gross, Associate 

Superintendent, was appointed to the superintendent position for 
Kutztown School District. Mr. Gross had prepared a tentative 
resolution relative to his resignation. Dr. Lewis asked the board for 
consideration, as he had advised them during executive session that it 
was a possibility, so they might advertise the position of Assistant 
Superintendent for Human Resources. He noted, for the public, that it 
would be an additional listing under Item 12, Resignations. 
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Approved Amended Increase/
Program Name Budget Budget (Decrease)

ADULT DIPLOMA PROGRAM (LEAD) 10,500 6,100 (4,400)
ADULT EDUCATION (GED) 22,527 13,190 (9,337)
ADULT LITERACY 20,739 13,909 (6,830)
ALTERNATIVE EDUCATION (Career Academy) 0 150,780 150,780
ASPIRE I V - 21st Century Community Learning Ctrs 350,000 498,045 148,045
Basic Skills and Vocational Preparation Academy 63,578 66,854 3,276
CLASSROOMS FOR THE FUTURE 415,146 1,237,006 821,860
DUAL ENROLLMENT 0 67,069 67,069
FOWLER FAMILY CENTER at DONEGAN 60,923 67,171 6,248
LEARN and SERVE AMERICA 18,000 8,000 (10,000)
MARVINE FAMILY CENTER 515,888 511,014 (4,874)
PA ACCOUNTABILITY BLOCK GRANT 1,566,825 1,831,270 264,445
PA PRE-K COUNTS 0 314,000 314,000
PROJECT 720 0 89,901 89,901
RIF / FEDERAL 20,760 28,953 8,193
RIF / UGI 5,663 5,862 199
SDFSCA - SAFE and DRUG FREE SCHOOLS 0 64,240 64,240
TITLE I - Improving Basic Programs 3,221,764 3,455,513 233,749
TITLE II - PART A - Improving Teacher Quality (CSRI) 845,940 856,724 10,784
TITLE II - PART D - Educational Technology 0 353,500 353,500
TITLE III - Language Instruction - L.E.P. / IMMIGRANT 234,073 331,676 97,603
TITLE V - Innovative Education Programs 21,334 21,393 59
TUTORING in PENNSYLVANIA - (TIP) 1,040,398 1,040,243 (155)

2,598,355

$10,554,434

$13,152,789

TOTAL ADJUSTMENTS

APPROVED FEDERAL/STATE BUDGET REVENUES/EXPENDITURES

AMENDED FEDERAL/STATE BUDGET REVENUES/EXPENDITURES

2007-2008 FEDERAL/STATE PROGRAM BUDGETS
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, , F?@G/8I/3,N/J>?, , , O0CIE3,%/GGB?H, , ,
, , FJ@EG?@3,(II,%/@J?, , , %/@LB/>3,N?PP@?0, , ,
, , F=EE3,Q/@?I, , , , %/@LB/>3,N?PP@?0,
, , '=II?R7C@G?@3,%?DJEE/, , %?D=EL?03,Q/GB0,
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'0E1B4,GCEEBMCI,#:,L, !J@0IBJ4,NCAH0BF0L,
"#$%&#%#'! "#$%&#%#'!
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)
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! ;'%)<$(! )C99122HC5!T.?747.B1!
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! <'%)=$(! )6JJ/77K6C!4:;090:8/!
! '--'4,*L'(! &:D!MN3!MNNO!!

!
M#! $%&'(! %01F0DG4,*0F,%:,
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2007-2008 2008-2009 2009-2010

Abbott, Davidson, Weiss & Company, LLC $48,000 $48,750 $49,500
Bethlehem, Pennsylvania

Barbacane, Thornton & Company 59,000 62,000 65,000
Media, Pennsylvania

Gorman & Associates, P.C.
Northampton, Pennsylvania
Basic Audit Fee 40,000 41,200 42,700
Preparation of Financial Statements 3,250 3,350 3,450

43,250 44,550 46,150

Maillie, Falconiero & Company, LLP 50,000 51,500 53,000
Oaks, Pennsylvania

FOR
AUDITING SERVICES

BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

Proposals Due:  April 29, 2008                                                                                                                                 May 19, 2008

SUMMARY OF PROPOSALS RECEIVED
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BEGINNING CASH AND INVESTMENT BALANCE

     Wachovia Bank - Cash Management 2,403,346.08         
     Bank of America - General Account 2,003,598.70         
     Pennsylvania School District Liquid Asset Fund 1,465,189.10         

640,244.89            
     Pennsylvania Local Government Investment Trust 76,283.79              
     Pennsylvania State Treasurer Invest Program 3,021,153.58         

54,561.66              
7,718,177.40         
1,008,968.75         

527,076.62            
     PLGIT - Term Investments 10,000,000.00       
     PSDLAF - Term Investments 2,375,000.00         
     Sovereign Bank - Scholarship Fund 45,971.98

10,306,305.29       
33,384,904.90       

TOTAL CASH AND INVESTMENT BALANCE $ 75,030,782.74

RECEIPTS
      Local Sources 2,503,613.53
      State Sources 3,837,150.39
      Federal Sources 1,154,733.99
      Other Financing Sources 0.00

$ 7,495,497.91

TOTAL FUNDS AVAILABLE $ 82,526,280.65

DISBURSEMENTS
      Monthly Bills Paid 8,916,317.08
      Payroll 9,933,216.53
      Debt Service 819,803.96

$ 19,669,337.57
ENDING CASH AND INVESTMENT BALANCE

     Wachovia Bank - Cash Management 2,248,639.44         
     Bank of America - General Account 2,006,325.48         
     Pennsylvania School District Liquid Asset Fund 2,824,820.42         

640,979.10            
     Pennsylvania Local Government Investment Trust 76,440.79              
     Pennsylvania State Treasurer Invest Program 2,580,320.38         

54,599.31              
2,724,060.10         
1,010,366.42         

528,130.79            
     PLGIT - Term Investments 10,000,000.00       
     PSDLAF - Term Investments 475,000.00            
     Sovereign Bank - Scholarship Fund 45,971.98

4,315,667.43         
33,325,621.44       

TOTAL CASH AND INVESTMENT BALANCE $ 62,856,943.08

TOTAL FUNDS AVAILABLE $ 82,526,280.65

Interest Earnings For The Period $ 76,987.01

Respectfully Submitted,

Kathleen E. McCann
Treasurer

     Arthurs Lestrange Cash Management - 2007 Bond Fund
     Arthurs Lestrange Cash Management - 2007A Bond Fund

     Wachovia Money Market
     Bank of America Money Market
     Commerce Bank Money Market
     Sovereign Bank Money Market

     Sovereign Bank Money Market

     Arthurs Lestrange Cash Management - 2007 Bond Fund
     Arthurs Lestrange Cash Management - 2007A Bond Fund

     Wachovia - Worker's Comp Trust Fund

     Wachovia - Worker's Comp Trust Fund

     Wachovia Money Market
     Bank of America Money Market
     Commerce Bank Money Market

BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

REPORT OF THE TREASURER
April 1 through April 30, 2008
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BETHLEHEM AREA SCHOOL DISTRICT

FINANCIAL  STATEMENT
REVENUES

FOR THE PERIOD ENDING APRIL, 2008

10 - GENERAL FUND

ACCOUNT BUDGET M-T-D Y-T-D BUDGET
NUMBER ACCOUNT  TITLE REVENUE RECEIVED RECEIVED BALANCE

10-60000 REVENUE - LOCAL SOURCES 124,190,450.00 1,582,271.38 115,964,977.67 8,225,472.33

10-70000 REVENUE - STATE SOURCES 40,433,182.00 3,702,630.57 28,986,585.89 11,446,596.11

10-80000 REVENUE - FEDERAL SOURCES 50,000.00 0.00 36,615.08 13,384.92

10-90000 OTHER FINANCING SOURCES 4,851,000.00 0.00 2,863,641.90 1,987,358.10

TOTAL  GENERAL  FUND $169,524,632.00 $5,284,901.95 $147,851,820.54 $21,672,811.46

CONDITION OF THE BUDGET



BETHLEHEM AREA SCHOOL DISTRICT

FINANCIAL  STATEMENT
EXPENDITURES

FOR THE PERIOD ENDING APRIL, 2008
10 - GENERAL FUND

ACCOUNT BUDGET ACTUAL UNPAID BUDGET
NUMBER ACCOUNT  TITLE APPROPRIATION EXPENDITURES ENCUMBRANCES BALANCE

10-1100 REGULAR EDUCATION 71,795,994 49,212,659.49 107,140.14 22,476,194.16

10-1200 SPECIAL EDUCATION 18,415,893 12,813,600.47 440.79 5,601,852.08

10-1300 VOCATIONAL EDUCATION 8,694,247 6,644,412.89 807,840.66 1,241,993.21

10-1400 OTHER INSTRUCTIONAL PROGRAMS 1,087,604 944,275.03 0.00 143,329.31

10-1600 ADULT EDUCATION PROGRAMS 6,709 8,031.88 0.00 (1,322.94)

10-1700 COMMUNITY COLLEGE PROGRAMS 1,907,222 1,595,216.10 312,004.82 1.08

10-1800 INSTRUCTIONAL PROGRAMS - PRE-K 509,902 619,041.10 0.00 (109,139.10)

10-2100 SUPPORT SRVCS-PUPIL PERSONNEL 5,499,283 4,124,278.55 8,173.28 1,366,831.07

10-2200 SUPPORT SRVCS-INSTRUCTIONAL 5,801,618 4,403,744.00 39,992.08 1,357,882.21

10-2300 SUPPORT SRVCS-ADMINISTRATION 10,196,690 7,880,571.98 11,538.22 2,304,579.61

10-2400 PUPIL HEALTH SERVICES 1,615,902 1,179,997.02 0.00 435,904.90

10-2500 BUSINESS OFFICE 2,822,071 2,299,427.15 17,967.60 504,676.25

10-2600 OPERATION / MAINTENANCE OF PLANT 15,609,509 11,800,788.97 130,340.22 3,678,380.01

10-2700 STUDENT TRANSPORTATION SERVICES 5,027,162 3,645,551.52 451,834.44 929,775.94

10-2800 SUPPORT SRVCS-CENTRAL 1,554,584 1,342,533.49 21,794.23 190,256.02

10-2900 OTHER SUPPORT SERVICES 103,000 0.00 0.00 103,000.00

10-3100 FOOD SERVICES 0 1,633.90 0.00 (1,633.90)

10-3200 STUDENT ACTIVITIES 469,556 253,561.43 61,797.82 154,196.82

10-3300 COMMUNITY SERVICES 171,200 77,052.15 0.00 94,147.85

10-5100 DEBT SERVICES 16,643,986 15,032,747.84 0.00 1,611,238.16

10-5200 FUND TRANSFERS 1,427,500 1,188,624.62 0.00 238,875.38

10-5800 SUSPENSE ACCOUNT 165,000 452,115.45 0.00 (287,115.45)

10-5900 BUDGETARY RESERVE 0 0.00 0.00 0.00

TOTAL GENERAL FUND 169,524,632 $125,519,865.03 $1,970,864.30 $42,033,902.67

CONDITION OF THE BUDGET



2007 - 2008  EXPENDITURES BY PROGRAM
PROJECTED JUNE 30, 2008

                                                                                  Includes Year-To-Date April  Information

                             2007 - 2008 2006-2007 2006-2007
A B C D E F G H

2007-2008 2007-2008 2007-2008 2007-2008 2007-2008 2007-2008 2006-2007 2006-2007
PROGRAM Responsible APPROVED AMENDED PROJECTED UNEXPENDED UNEXPENDED EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET

PROGRAM CODE Office BUDGET BUDGET EXPENDITURES BUDGET BUDGET INCLUDING INCLUDING FINAL ACTUAL 
JUNE 30, 2008 $ % ENCUMBRANCES ENCUMBRANCES EXPENDITURES

 (B - C = D) (D / B = E) as of April, 2008 as of April, 2007 as of June, 2007

BUILDING ALLOCATION 100 PRIN 1,567,258 1,567,258 1,410,000 157,258 10.03% 1,263,164 1,264,515 1,603,553

BOARD AA SUPT 269,047 341,934 295,000 46,934 13.73% 210,690 336,949 519,784

CABINET AB SUPT 1,390,685 1,197,179 1,225,315 (28,136) -2.35% 998,606 1,069,725 1,342,642

BUDGETARY RESERVE AC SUPT 210,562 0 0 0 0 0 0

SUPT OFFICE-EQUIPMENT REPLACEMENT RESERVE AD SUPT 7,000 4,652 53 4,599 98.86% 53 3,326 3,326

SUPERINTENDENT'S OFFICE AE SUPT 313,512 182,973 160,000 22,973 12.56% 126,372 308,478 303,225

BUILDING STAFF AF SUPT 6,245,278 6,005,278 6,145,126 (139,848) -2.33% 4,939,731 4,867,939 6,100,327

PUBLIC RELATIONS AN SUPT 0 118,741 130,000 (11,259) -9.48% 91,415 0 69,275

STAFFING-TEACHERS CA HR 59,196,478 57,950,567 57,258,000 692,567 1.20% 37,708,333 36,568,686 55,531,523

CHILD ACCOUNTING DEPARTMENT CD HR 222,555 222,555 221,000 1,555 0.70% 167,282 178,431 213,730

STAFFING-TEACHER ASSISTANTS CE HR 2,333,575 2,341,277 2,396,903 (55,626) -2.38% 1,939,710 1,825,428 2,351,565

STAFFING-SUBSTITUTES CG HR 1,500,000 1,559,000 1,250,000 309,000 19.82% 944,312 1,178,732 1,558,898

HUMAN RESOURCES DEPARTMENT CK HR 365,629 419,741 338,000 81,741 19.47% 295,724 272,319 310,255

STUDENT ACTIVITIES D1 C&I 271,056 258,217 258,000 217 0.08% 147,795 229,044 287,740

CREDIT ACQUISITION PROGRAM D2 C&I 26,932 36,000 45,000 (9,000) -25.00% 35,404 26,872 36,101

CURRICULUM ENRICHMENT ACTIVITIES D3 C&I 187,561 210,000 210,000 0 0.00% 135,750 144,744 207,109

CAREER ACADEMY/RASA/ALTERNATIVE EDUCATION D4 C&I 197,087 843,660 855,000 (11,340) -1.34% 648,571 378,558 512,663

TESTING - K-12 D5 C&I 50,000 24,000 15,000 9,000 37.50% 13,209 16,511 23,343

ACADEMIC INTERVENTIONS DA C&I 100,000 180,000 162,500 17,500 9.72% 99,565 76,992 125,675

ARTS-IN-MOTION DC C&I 0 0 0 0  0 750 750

MUSICAL INSTRUMENT REPAIR DD C&I 37,000 37,000 31,000 6,000 16.22% 27,087 29,339 30,969

CURRICULUM SUPPORT DE C&I 296,600 321,471 255,000 66,471 20.68% 159,495 219,340 290,088

READING RECOVERY/PROJECT READ DF C&I 32,340 33,500 33,500 0 0.00% 25,128 20,212 33,101

INSTRUCTIONAL MTLS RESERVE DG C&I 600,000 734,000 732,455 1,545 0.21% 732,455 843,013 752,973

EQUIPMENT REPAIR DM C&I 13,000 13,000 13,500 (500) -3.85% 19,856 21,646 13,331

PLANETARIUM DO C&I 2,444 2,444 2,575 (131) -5.36% 2,575 1,556 18

SUMMER SCHOOL - HIGH SCHOOL DQ C&I 120,000 190,350 190,350 0 0.00% 143,051 142,883 189,439

DRIVER EDUCATION DS C&I 87,500 87,500 87,500 0 0.00% 62,018 36,720 77,265

ASST SUPERINTENDENT FOR CURR & INSTRUCT DT C&I 524,530 679,455 635,000 44,455 6.54% 463,840 344,877 434,808
 

INTERSCHOLASTIC ATHLETICS DU C&I 1,606,652 1,427,500 1,427,500 0 0.00% 1,188,625 614,305 1,384,854
 

INTRAMURALS DV C&I 109,390 109,390 86,200 23,190 21.20% 54,271 63,217 103,701

ATTENDANCE SERVICES E4 STD SVCS 83,660 94,950 98,280 (3,330) -3.51% 79,776 0 78,529

MINORITY AFFAIRS/STATE & FEDERAL PROJECTS EB STD SVCS 33,000 33,000 28,000 5,000 15.15% 21,756 22,034 27,901

SPARK - EARLY CHILDHOOD/SUMMER EC STD SVCS 630,811 630,811 663,200 (32,389) -5.13% 481,619 380,763 524,308

SCHOOL RESOURCE OFFICERS EF STD SVCS 332,000 332,000 328,053 3,947 1.19% 328,053 262,456 263,206



2007 - 2008  EXPENDITURES BY PROGRAM
PROJECTED JUNE 30, 2008

                                                                                  Includes Year-To-Date April  Information

                             2007 - 2008 2006-2007 2006-2007
A B C D E F G H

2007-2008 2007-2008 2007-2008 2007-2008 2007-2008 2007-2008 2006-2007 2006-2007
PROGRAM Responsible APPROVED AMENDED PROJECTED UNEXPENDED UNEXPENDED EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET

PROGRAM CODE Office BUDGET BUDGET EXPENDITURES BUDGET BUDGET INCLUDING INCLUDING FINAL ACTUAL 
JUNE 30, 2008 $ % ENCUMBRANCES ENCUMBRANCES EXPENDITURES

 (B - C = D) (D / B = E) as of April, 2008 as of April, 2007 as of June, 2007

HOMEBOUND INSTRUCT/REG. ED. EG STD SVCS 155,000 160,000 211,700 (51,700) 0.00% 142,862 105,701 156,646

HEALTH SERVICES - MEDICAL EH STD SVCS 51,861 51,861 28,000 23,861 46.01% 19,998 29,485 39,084

HEALTH SERVICES - DENTAL EJ STD SVCS 10,063 11,500 9,000 2,500 21.74% 4,909 7,343 11,159

STUDENT SERVICES EK STD SVCS 3,500 9,500 8,500 1,000 10.53% 4,944 1,801 4,232

GUIDANCE ET STD SVCS 35,000 35,000 35,975 (975) -2.79% 27,774 30,003 38,641

ENGLISH ACQUISITION EY STD SVCS 255,790 255,790 244,000 11,790 4.61% 201,303 183,092 232,634

BUSINESS DEPT-ACCOUNTS PAYABLE GA F&A 1,116,509 1,098,472 1,018,000 80,472 7.33% 910,529 878,203 978,566

BUSINESS DEPT-ACCOUNTS RECEIVABLE GB F&A 962,433 1,032,433 1,025,158 7,275 0.70% 549,579 514,189 960,699

DEBT SERVICE GC F&A 17,720,094 17,309,772 16,757,825 551,947 3.19% 15,561,757 14,625,731 16,671,961

EMPLOYEE BENEFITS GD F&A 30,244,943 30,244,943 31,446,650 (1,201,707) -3.97% 23,208,030 20,419,848 28,423,372

INSURANCE GE F&A 677,000 575,000 566,044 8,956 1.56% 566,044 613,803 653,678

INTERSYSTEM PAYMENTS GF F&A 18,255,814 19,500,000 19,033,000 467,000 2.39% 16,041,120 16,175,249 18,692,775

RESERVE FOR ENCUMBRANCES GG F&A 0 0 0 0  69,858 0 0

PHOTOCOPIERS GP F&A 607,692 607,692 591,590 16,102 2.65% 504,506 461,753 542,176

SPECIAL EDUCATION LF SPEC ED 469,864 584,000 700,000 (116,000) -19.86% 588,193 513,929 777,944

HOMEBOUND INSTRUCTION / SPECIAL ED. LG SPEC ED 30,000 36,500 36,500 0 0.00% 19,027 18,968 35,357

MAINTENANCE / CUSTODIAL DEPARTMENT NA B&G 10,758,773 10,379,512 9,700,000 679,512 6.55% 7,557,623 7,572,005 9,699,609

MAINTENANCE DEPT - SUPPLIES NE B&G 479,629 525,000 510,000 15,000 2.86% 402,951 421,315 517,088

MAINTENANCE DEPT - CONTRACTED SERVICES NF B&G 1,028,500 1,150,000 1,150,000 0 0.00% 972,149 1,347,337 1,119,050

TRANSPORTATION DEPARTMENT NT B&G 4,360,118 4,360,118 4,500,000 (139,882) -3.21% 3,494,664 2,907,056 4,148,505

TECHNICAL SERVICES TK TECH 655,236 725,000 725,000 0 0.00% 694,936 751,481 880,579

INFO & COMMUNICATIONS TECHNOLOGY DEPT. TL TECH 1,931,036 1,978,536 1,830,300 148,236 7.49% 1,721,994 1,626,835 1,755,105

DATA PROCESSING DEPARTMENT TN TECH 752,635 704,600 750,000 (45,400) -6.44% 670,687 586,053 664,127

TOTALS $169,524,632 $169,524,632 $167,864,252 $1,660,380 0.98% $127,490,729 $121,541,540 $162,308,962



MAY 19, 2008 

President Leeson inquired if anyone had new business to address. 
 
Director Koch stated that a situation with the ESOL (English for Speakers of 
Other Languages) students who were being moved from Liberty High School 
to Freedom High School was recently brought to her attention. The concern 
was that the laptops, which the students had been using, would remain at 
Liberty High School. She asked what the students would do without the 
laptops they previously used.  
 
Dr. Lewis replied that, in essence, the equipment they were using would move 
with them to Freedom High School. 
 
Director Follweiler thanked Dr. Lewis for information relative to an 
administrative and supervisory summer workshop. She pointed out that there 
was a presentation on bullying and noted that she recently heard of a rather 
upsetting event from a parent. While the parent was very complimentary about 
how the individual schoolÕs administration and resources handled her sonÕs 
specific case, her concern was moving forward for the future so that it would 
not happen to another student. Director Follweiler explained that she promised 
the parent that she would follow-up on the subject. She saw that Dr. Lewis 
already planned to discuss the subject with administration and asked if there 
were plans to move forward for more sensitivity training for students. 
 
Dr. Lewis replied that it was all part of the program. 
 
Director Tenaglia commented that there seemed to be an inconsistent 
methodology regarding the placement of high school students. He pointed out 
that it was noted on page 6 of the Curriculum Committee Minutes, when 
Director Cann posed the question and received two separate methodologies, 
which were employed at the two high schools. 
 
Dr. Lewis responded that he was not quite sure that he understood his question 
and noted that both principals from the aforementioned schools were present. 
 
Director Tenaglia reiterated that on page 6 of the Curriculum Committee 
Minutes under the subject, Grouping For Achievement, he noted that Director 
Cann asked if the guide for placing students was the main responsibility of the 
guidance counselors or the computer. He said that Mr. LaPorta replied that it 
was done by random assignment by computer and the administration then 
reviewed the assignments and grouped within ability range. He added that 
Mrs. Durante then stated that it was opposite at their school, with teachers 
making the evaluation and then there were random computer assignments. 
 
Dr. Lewis replied that he thought both were using the computer and its 
iterations to create class lists. He said that a student could be placed in a 
course and lock them so that if they ran an iteration, the student did not move. 

NEW AND 
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He thought it was not as much a different philosophy, other than that one was 
doing more in the front end and the other was doing it more after the run. He 
asked Mrs. Durante for confirmation of his interpretation. 
 
Mrs. Durante explained that they understood it better and provided further 
detail as to what they did with the scheduling. This year they had the 
computer system roll the student over to the next level. She gave the example 
of a student who was in honors biology was automatically forwarded to 
honors chemistry and then class lists were pulled together. The department 
chairperson then took the class lists directly back to their teachers for review 
to ensure that everyone was in line with the criteria allowed in the curriculum 
guide. She said that all of the students were correctly placed based on the 
information with a letter sent home for parents/guardians/students to review. 
She added that what Dr. Lewis alluded to was very true and noted that after 
that occurred, they run the scheduler and the students end up randomly in 
classes, however, they could be locked. Mrs. Durante said that they ran some 
very tight schedules for those students who wanted zero block, so they lock 
them in place and run the rest of the schedules.  
 
Director Tenaglia inquired about 8th graders entering 9th grade who had 
applied for the honors program. He noted that they received schedules where 
they had been assigned to some honors courses but not all of which they 
applied. 
 
Mrs. Durante replied that it was correct and at this time she believed the 
teachers were still finishing their review of assessments and she thought they 
were also finishing the review of applications. She added that they had started 
to process letters but had not sent them out or made schedule changes yet for 
those students. 
 
Director Tenaglia noted that schedules were sent out. 
 
Mrs. Durante responded that schedules were not sent out but course requests 
were sent out. She noted that the initial course requests were sent out with the 
generic course listed, pending the application process. She pointed out that it 
was a pre-scheduling assignment. 
 
President Leeson stated that Mrs. Durante said they were still in the process of 
review for the incoming 9th grade students. She said she knew that they used a 
push-up program last year and inquired how they would implement it this 
year. 
 
Mrs. Durante replied that they havenÕt really changed and would be doing the 
same thing. 
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President Leeson asked if they were placing students in courses and then 
contacting parent afterward to inform them that they could apply if they 
desired or were they just honoring the requests of anyone who met the criteria. 
 
Mrs. Durante said that for this year they would know up front. 
 
Mr. LaPorta commented that Freedom High SchoolÕs system was virtually 
identical to Liberty High School. He said there was a leveling process where 
they took a look at student achievement in the course of study at a particular 
time and then recommendations were made. The students then went into the 
scheduling process, which was explained by Mrs. Durante. Their 8th to 9th 
grade matriculation was not finished. Once recommendations were made, 
their decisions were based upon multiple criteria, from the honors qualifying 
examination to the teacher recommendation to the grade attainment at the end 
of their 8th grade year. If a student applied for the honors program and their 
profile did not paint a picture of acceptance but the family made the 
application, it would be a communication between the receiving guidance 
counselor and them or perhaps the assistant principal for curriculum and 
instruction would contact the family and lay out all of the criteria by which 
they were making a recommendation. He noted that the ultimate decision lied 
with the family in collaboration with the school and a decision would be made 
for what was best for the student. 
 
President Leeson asked if there were any other comments. 
 
Director Amato stated that he understood there was a visit from the Human 
Relations Commission last week and was surprised that nobody reported on 
the meeting. 
 
President Leeson replied that she and Dr. Lewis went to the League of Urban 
Schools in addition to a PAC Meeting, and noted a lot of things were going on 
and stated she would be happy to share the information. She said there was a 
lively exchange between board members and the Human Relations 
Commission. She added that they expressed a point of view and thought the 
majority of board members present would agree that they were looking at 
possibly holding an open town meeting with the community to directly hear 
some of the concerns, which were perhaps voiced to the Human Relations 
Commission. She noted that they were addressing a number of things; 
therefore it would be challenging to schedule the meeting. 
 
Director Follweiler added that she believed the Human Relations Committee 
were going to follow-up with some additional information or thoughts, which 
was mentioned during the meeting.  
 
President Leeson thanked everyone who attended the meeting, considering 
that it was approximately 31/

2 hours and was held during the day. She 
concluded that it was an important issue for their community. 
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Dr. Lewis announced that they would be conducting a media event on June 
2nd, as a result of his and President LeesonÕs visit to Harrisburg along with the 
mayors from all the major cities across the Commonwealth. He pointed out 
that there would be a concurrent news conference across approximately 18 
districts and perhaps more, relative to the education budget and general school 
funding. The mayors were joining the superintendentÕs and board presidents. 
He invited any board member who was available to attend the tentatively 
scheduled event on June 2nd at 11 a.m. at the Education Center. He was 
hopeful that some political personages who were in support of school funding 
would be in attendance as well as some corporate executives, college 
presidents and others. 
 
President Leeson added that the proposed funding program for this year was 
significantly different then it had been in previous years. The governor was 
proposing to allocate additional funds to some of the higher impact districts. 
She pointed out that 371 out of 501 districts were considered higher impact, 
which was the majority of the state. She said that the governor was trying to 
allocate additional resources and added that the district would be one of the 
beneficiaries. She thought it important to look at the funding formula to see 
that it was a fairer way to allocate funds, whether they were a huge recipient 
or not. For example, districts, which had a large English as a Second 
Language population, or a large low-income population, were going to receive 
some of the resources needed to educate those students. She thought it was 
presently their shot to get it passed. If they didnÕt get it passed this year, 
reform and change in the way the funding formula was done would be 
difficult for another 15 years. She stated that there was a concerted push 
across the Commonwealth to alert people and seek support for the governorÕs 
funding formula. She observed that the mayors were enthusiastically 
supportive and were really partnering with them in attempting to obtain the 
reform. President Leeson said they were seeking the help of the business 
community and the support of their community to get the message to 
legislators that they would like to see the change in the funding formula for 
school districts. 
 
Dr. Lewis added that Philadelphia Mayor Nutter, who was present and co-
chaired the eveningÕs dialogue along with him, conceived the idea. He pointed 
out that virtually every city had their mayor in attendance, which he thought 
was very inspirational. He also noted that the governor came to speak and 
rally them. He added that he received word today that they were also going to 
travel to Harrisburg on June 9th or 10th for a joint conference. He reiterated the 
suggestion to emphasize their point and visit their legislators to try to move 
the school funding issue forward.  
      
The following individuals addressed the Board of School Directors: 
 

1. Mr. Stephen Antalics, 737 Ridge Street, Bethlehem Ð Mr. Antalics stated 
he was a simple citizen who tried to attend board and committee meetings. 
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Mr. Antalics noticed the absence of a number of school directors at the last 
four or five committee meetings, which he thought was okay, but, he was 
offended at the last committee meeting because the board held him up for 
50 minutes because they had an executive session and noted the solicitor 
was on a tight schedule. He said they had to discuss a very important 
issue, which was then continued after the committee meeting. At that time, 
the executive sessions had to deal with an issue, which had been very 
problematic to the board. He noted that the executive session called at the 
committee meetings was a quorum and people who were absent seemed to 
be most upset when not being involved in executive session. He felt they 
were not discriminated against because if they had been present, they 
would have had the opportunity to attend and be apprised of what 
happened at the executive session. He commented that by default, they 
were guilty by their own absence. Mr. AntalicsÕ other concern was 
regarding the fund balance deficit. The issue regarding the fund balance 
deficit was a very powerful issue at the two Finance Committee Meetings, 
which was much of what had happened at executive session. He noted that 
a responsible director should at least try to attend all of the meetings, and 
not make an issue of something that was a function related to their 
nonattendance. He concluded that if one wished to be a responsible 
director, they should try to attend all meetings including committee 
meetings. As a simple citizen, he seemed to find the time. 
 

2. Mrs. Lydia Santiago, 325 West Lehigh Street, Bethlehem Ð Mrs. Santiago 
brought attention to programs provided free of charge by a coalition with 
the Center of Humanistic Change. She brought a calendar of events for the 
year along with a list of the board of youth advisors. 

 

President Leeson thanked her for the information and stated they would make 
copies for distribution. 
 

President Leeson reminded the board about an executive session to follow the 
meeting. After receiving input from Directors Haytmanek and Koch that it 
was too late to hold an executive session, in addition to Director Amato 
showing no interest in the session, it was decided to cancel the executive 
session.  

 

Directors Tenaglia and Cann moved to adjourn the meeting, which carried by 
voice vote.  The meeting adjourned at 10:38 p.m.   

 

ADJOURNMENT 

 

Attest, 
 
 
 
 
Stanley J. Majewski, Jr.  
Board Secretary 
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